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Expansion site and Master Cadre applications
Expansion site applications are due by noon on January 21st, 2011

MC applications are due by noon on January 28th, 2011.  Please contact Michele.bedor@state.mn.us for more information.
Process Outline:

1.  Expansion site decision will be made and sites will be notified by February 4th, 2011.

2. Expansion sites will be matched with current Master Cadre member by the state leadership team with the assistances of the Professional Development Facilitators and the Master Cadre members.
3. Expansion sites, Master Cadre, and Professional Development Facilitators will work together to schedule trainings for expansion site staff, trainings need to be completed by September 1, 2011.

4. New Master Cadre will be chosen by the leadership team and notified as soon as possible.
5. New Master Cadre will be assigned to an expansion site and the corresponding Master Cadre.

6. New Master Cadre will go through the TACSEI training with the expansion site, learning the materials and how to present them by observing the current Master Cadre.

7. Current Master Cadre and New Master Cadre will work together during the 2001-12 school year to help the expansion site through the implementation process (part of their 2-4 day per month commitment).

8.  Current Master Cadre and New Master Cadre will work together during the 2011-12 school year to provide trainings to their region (part of their 2-4 day per month commitment).
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