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TACSEI State Team Update:  Minnesota (March 2011)

Highlights and Accomplishments

Trainers Pool
We did not develop a separate trainer model, our master cadre members train and coach.
Building a Coaching Cadre
We currently have 15 master cadre cohort one trainers who are working with our demonstration sites on coaching and who are presenting the pyramid model to sites as requested through our Professional Development Facilitators.  
We have 11 master cadre cohort two trainers and coaches who will begin learning from the cohort one cadre on how to train and coach sites.
Work with Demonstration/Implementation Sites 
We have 4 demonstration sites that were trained about one year ago.  They started implementing the pyramid model in their selected classrooms in the fall of 2010.  The 15 master cadre members were assigned to the 4 demonstration sites to support them in their implementation of the pyramid model and to coach the internal coach on the TPOT and TPITOS.  They are also participating in the leadership team meetings at the 4 demonstration sites.
We currently went through an application process and accepted 11 additional sites which we are calling expansion sites.  The cohort one and cohort two master cadre members have been assigned to the expansion sites to train and coach them through the implementation of the pyramid model.  The professional development facilitators are conducting a needs assessment and planning guide to facilitate the unique training needs of each site.

Supports that have helped to reach these accomplishments
We have an established regionalized system of professional development which was first conceptualized through our work with Camille Catlett as part of the National Professional Development Center on Inclusion. The professional development facilitators are regionally located throughout the state of MN and have worked with the TACSEI framework, the Master Cadre members, and the State Leadership Team to facilitate implementation with fidelity in MN.  MN is also a SISEP state and Karen Blasé has been working with our leadership team at the state level to facilitate the roll out of the pyramid model in MN.
Issues or Barriers 

Bad weather can be a barrier in MN
Sustaining the Initiative

We will begin our discussion of sustainability at our March leadership meeting.
