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Letter of Invitation for
Master Cadre members
The MN TACSEI Team is seeking applications from individuals who meet the criteria outlined below and who are willing to make a two-year commitment to become part of a statewide Master Cadre Member/ Coach of Pyramid Model Training and Technical Assistance (T/TA) Providers.  Applications must be submitted by email to Lisa Backer at Minnesota Department of Education at Lisa.Backer@state.mn.us Applications are due on or before January 26, 2010.

The Master T/TA Cadre will be limited to no more than 15 experienced technical assistance providers/coaches who will be responsible for training other trainers and coaches as the state scales up and sustains implementation of the Pyramid Model following the state’s two-year involvement as a TACSEI state partner. Master Cadre Member activities over the next two years are listed below. Minnesota department of Education (MDE) will support for master cadre member by funding for travel, lodging, meals and substitute teachers as needed in order to participate in the face-to-face Pyramid Model trainings. 

Master Cadre Member Activities:

	Monthly contact with the TACSEI staff through conference calls and training events.

	Attendance at all TACSEI training events held at or near the Minnesota Department of Education.

	Review background readings and training materials from TACSEI.



	Plan future training events with TACSEI guidance.



	Assist in the development of a training plan for state training activities.



	Implement training plan and Pyramid Model to fidelity.



	Provide train the trainer events to build state training capacity.



	Provide coach training events to build coaching capacity.



	Conduct program-wide implementation events to build the capacity of program- wide adoption of leadership teams.



	Provide ongoing, sustainable consultation and guidance to trainers and coaches within the state.


Benefits to Program/Agency/Employer of employing a member of the Master Training Cadre
As a result of your participation in this project, you will gain:

· Increased organizational capacity.

· Increased skills and knowledge of your staff members in addressing challenging behaviors and promote social-emotional development. 

· Evidence-based high quality support for your staff.

· Promotes school readiness.

· Connection to statewide network of early childhood programs and resources.

· Access to follow-up materials and high-quality print/web-based resources.

· Support for your master cadre member in terms of travel, lodging and substitute as needed in order to participate in the face-to-face Pyramid Model trainings. 

Read the following research synthesis for more information on the benefits to improving social-emotional development in young children.

Evidence-Based Social-Emotional Curricula for Children 0-5 Years and Their Families
The Technical Assistance Center on Social Emotional Intervention for Young Children (TACSEI) recently published Evidence-Based Social-Emotional Curricula and Intervention Packages for Children 0-5 Years and Their Families. This synthesis provides information that programs can use as guidance in selecting curricula or intervention packages that are most appropriate for their setting and that best meet the needs of the children and families they serve. It is available at http://www.challengingbehavior.org/do/resources/documents/roadmap_2.pdf 
Master Cadre Member Criteria

Required Qualifications:

· Coursework in early childhood education or a related field. 
· Experience in a training, coaching or mentorship role.

· Five years’ experience working with infants, toddlers and/or preschoolers. 
Preferred Experience or Educational Background:

· Experience with observational assessment tools.

· Experience working with children with special needs. 
· Experience leading and participating on collaborative teams.

· Providing technical assistance as well as training across diverse early childhood settings.

· Working in early care and education settings (at least 5 years experience).

· Experience with Positive Behavioral Supports/Pyramid Model.

· Masters Degree in early childhood, early childhood special education or related field.
Required Commitment:

· Must commit to implementing and sustaining the Pyramid Model (estimated time between 2-4 days per month).

· Individual must be willing to commit to at least 10-12 days of face-to-face Pyramid Model training between February 15th, 2010 and August 31st, 2010.
Master Cadre Training Commitment: 

Year 1
· Master Cadre Members will attend two MNTACSEI Pyramid Model training events. Following Phase I and Phase II training, Master Cadre Members will begin implementing the initiative (by July 1, 2010).

· Web–based training conducted by TACSEI mentor. Five, 2-hour sessions.

· Program-Wide Implementation Training, June 7-9 2010: 2.5 day workshop and meeting for Demonstration Site Leadership Teams. 

· Follow-up sessions, two 1 day meetings (mid-year and end of year) with

Demonstration Site Leadership Teams, Behavior Specialists, and Master        Cadre Members/External Coaches to review data, share progress, and problem solve.

· For Master Cadre Members/External Coaches interested in Behavior Specialist training: Minimum of 4, 2 hour web training sessions (with follow-up implementation activities). Additional sessions might be provided as needed or desired.

Year 2
· Master Cadre Members will assist the MN TACSEI Pyramid Leadership Team with the development of and implementation of a sustainable training plan, provide train the trainer and coach training events to build state training capacity.

· Conduct program-wide implementation events to build the capacity of program-wide adoption.
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Master Cadre Application Packet (Page 1of 4)
Applications are due on or before Tuesday January 26th, 2010 by email to: 

Lisa Backer, Minnesota Pyramid Partnership Project
Lisa.backer@state.mn.us
Name: 
Organization/Agency Name
School District (if applicable):
Address: 

Phone: 
Fax:
Email: 
I have read the information in this document in full regarding the opportunity to

become a Master Cadre Member for the Minnesota TACSEI Pyramid Partnership project. 
Our names below indicate our program’s commitment to meeting the

expectations outlined in the previous pages.

____________________________________ ________________

Applicant 





Date

____________________________________ ________________

Program Administrator or Center Director,


 Date

Board Chair or School Principal

The program director signature section does not apply to me.
Master Cadre Application Packet (Page 2 of 4)

· Attached is a signed letter of commitment from my Program Administrator (or Center) director/Supervisor/Board Chair or school principal indicating an understanding of the training commitment I will be required to fulfill as well as a commitment on the part of my agency to assist with ongoing activities to sustain the Pyramid Model training and implementation in MN.

· I understand that if selected as a Master Cadre Member I will be required to participate in at least 10.5 days of face-to-face training and a minimum 20 hours of web-based training sessions and teleconferences pertaining to the Pyramid Model.

· I also understand that I will be expected to fulfill additional training requirements in year two of the project and that I will be responsible to provide train-the-trainer and coach training events and collect evaluation data to help build training capacity and program-wide adoption and implementation of the Pyramid Model in Minnesota.
Master Cadre Application Packet (Page 3 of 4)

Work Experience:

1. Describe your educational experience including coursework in early childhood education or related field.
2. Describe your work experience in working with infants, toddlers and/or preschoolers with/without special needs.

3. Describe your experience in leading and participating on collaborative teams.

4. Describe your experience in providing technical Assistance across diverse early childhood settings.

Master Cadre Application Packet (Page 4 of 4)

5. Describe your experience in providing coaching/mentoring.
6. Describe your experience in working in early care and education settings (at least 5 years experience).

7. Describe any related field experience in the social/emotional development of infants and young children.

8. Describe any experience you may have with Positive Behavior Support or Pyramid Model training/implementation.
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