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Internal Coach’s Responsibilities to their Demonstration Site

Prepare for Coaching:

· Assure strong relationships  with teachers

· Completion of baseline observation using TPOT

· Meet with teacher to review TPOT and develop action plan

· Prepare teacher for the coaching process

Observe teacher with a focus on action plan items:

· Use specific TPOT, TPITOS data and other observational measures

· Model, feedback, and provide suggestions as planned

Debrief with teacher: 
· Provide positive performance feedback

· Provide corrective performance feedback

· Discuss issues related to individual children

· Develop implementation steps

· Plan for the next observation

Follow-up:

· Email feedback

· Provision of materials
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