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Master Cadre Members Responsibilities to Demonstration Sites 

Provide monthly coaching to demonstration sites including;
· Build relationships with program and leadership team

· Support leadership team in completing observations
· Participate in discussions regarding implementation with leadership team
· Identify challenges to implementation and communicate them to MDE representative
· Collaborate on strategies for challenges and barriers

· Identify effective strategies and tools to assist with implementation of pyramid model

· Provide resources for teachers as necessary
· Assist in the collection of data on the effectiveness of the initiative

· Complete a coaching log- what supports they have provided their demonstration site, including time commitment.
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