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STATE Training Events

Training ModuleS

Activity:  Training Modules for Preschool and/or Infants/Toddlers. Training content covers each level of the Pyramid Model with a presentation of CSEFEL training modules, TACSEI supplements for preschool and TACSEI framework for Infants/Toddlers.  It is desirable to include a Make and Take opportunity with the training event.

Time:  Provided in 2, 3-day training events.  Master Cadre and trainers meet with TACSEI mentor to discuss training delivery in separate session (1 hour) at the end of each training day.

Audience: 1) Demonstration Site practitioners, 2) Coaches, 3) Trainers, 4) State Team members, 5) Master Cadre, and 6) Professionals in the role (or who are seeking to be in the role) of providing individualized behavior supports to young children.

Materials:  Handout master will be provided to state coordinator to reproduce for training event. Training DVD’s should be purchased from CSEFEL for trainers who are not members of the master cadre.  TACSEI supplement material CD will be provided to trainers by TACSEI.  
Coach TRaining

Activity:  Training of staff members who will be in coaching roles (internal or external). Content includes the coaching relationships, the support of practitioners in achieving implementation fidelity, using a data driven model of coaching, and the use of coaching tools (e.g., TPOT).

Time:  Web –based training conducted by TACSEI mentor. Five, 2-hour sessions.

Audience: 1) Coaches (from demonstration sites or other programs), 2) Master Cadre 
Materials:  Materials electronically provided to participants
Program-Wide Implementation TEaM Training

Activity:  Working meeting for Demonstration Site Leadership Teams.  Content includes critical elements of program-wide adoption, implementation strategies, leadership team responsibilities, staff support, professional development considerations, coaching teachers, systems and procedures to support children with challenging behavior, family involvement, and data-based decision-making.  Teams leave with an implementation plan. 

Time:  2.5 day workshop

Audience: 1) Demonstration Site Leadership Teams - This must include representation from the teachers or providers and an administrator.  Team members must be able to identify a person who will serve as the evaluation contact person, a person or persons (i.e., coaches) who will coach teachers, and a person who will serve as the lead contact to facilitate behavior support planning processes.  Multiple roles could be assigned to one individual.  Collaborating professionals who support the program might also serve on the Leadership Team and fill these roles. 2) Master cadre and 3) State Team members

Materials:  Handout master will be provided to state coordinator to reproduce for training event. TACSEI will provide each demonstration site team with an overview DVD (22 minutes), a teaching social emotional DVD, CSEFEL training module DVDs, and TACSEI module supplements.  TACSEI will also provide resource CD-ROMs to each team member.

Follow-up Meetings

Activity:  Follow-up sessions with Demonstration Site Leadership Teams, Behavior Specialists and Master Cadre to review data, share progress, and problem solve

Time:  2, 1-day meetings (mid-year and end of year)

Audience: Demonstration Site Leadership Teams including Coaches, Master Cadre, State Team Members

Materials:  Handout master will be provided to state coordinator to reproduce for training event.

Behavior Specialist Training
Activity:  Follow-up web-based training sessions with Behavior Specialists to guide their implementation of the behavior support process with a child who has persistent challenging behavior.  

Time:  Minimum of 4, 2 hour web training sessions (with follow-up implementation activities). Additional sessions might be provided as needed or desired.

Audience:  Master Cadre members choosing to specialize in this area, Behavior Specialists

Materials:  Materials electronically provided to participants
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