
3/21/2019

1

Making Coaching Come Alive: 
Creating Action Plans to 
Promote Practitioner Buy-In

Unpacking Coaching 
Webinar Series

Agenda

•Choosing a Goal

•Components of an Effective Action Plan

• Interview with a Coach

•Q & A
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http://challengingbehavior.org/
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Choosing a Goal

What is Goal Setting

•Goal setting refers to a collaborative 
process in which a teacher & coach select 
and write goals based on identified needs
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Well-Written Goals are…

•Specific

•Observable

•Measurable

•Achievable within a defined time frame

Well-written 

goals 

FACILITATE 

coaching

How are Goals Identified?
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Training 

Discussions

Program 

Discussions

Support related 

to individual 

children/families

Reflective 

Discussion
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Coach as a Collaborative Partner

•Classroom 
observation = TPOT

•Program discussions

•Support related to 
individual 
children/families

Helping teachers to create goals 

that are meaningful, and relevant 

to their practice will increase buy-in

Goal Considerations
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Coach Responses to Goal Setting

•Sometimes we might feel at a loss in 
helping the teacher identify goals related to 
program initiatives…

•How could we respond when teachers say 
“I’m already doing that?”

When in doubt…

use reflection

Reflective Questions

•Tell me what that looks like.

• Is there something new you would like to try?

•How could we do it more often?

•How could we do it more efficiently?

•How could we do it differently?
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When Buy-in's the Issue

Example 1: 
Learn More and Try it Out 

I will learn how to make a visual schedule for 
specific classroom activities and routines, and I 
will help children to use these types of schedules 
to complete activities.

Is this goal 

specific, 

observable, 

measurable and 

achievable?
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Example 2: Do it More Often

I will use a visual schedule to remind children of 

daily activities during morning circle, before 

centers, after lunch, and before we go outside.

Is this goal 

specific, 

observable, 

measurable and 

achievable?

Example 3: Do it More Efficiently

I will review the daily schedule at the beginning 

of the day, and briefly review the schedule 

periodically to show children what we are about 

to do, and what we will do next, so children will 

know what to expect.

Is this goal 

specific, 

observable, 

measurable and 

achievable?
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Example 4: Do it Differently

I will make a visual schedule that can be 

changed as needed so that activities can be 

removed or turned over when they are finished.

Is this goal 

specific, 

observable, 

measurable and 

achievable?

Components of an Effective 
Action Plan
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Goals Action Plan

An action plan is developed to 
support the achievement of goals 
throughout the coaching process

What is an Action Plan?

•An action plan is a “working” document that 
describes: 

•Goal(s) that will be the immediate focus of 
coaching

•Planned actions or action steps for supporting 
the teacher to use the teaching practice(s)

•Explicit statement about when the goal will be 
achieved
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Components of an Action Plan

✓Goal(s): specific, observable, measurable

✓Goal achievement statement

✓Action steps

✓Resources, materials or supports needed

✓Timeframe

Example Format

Adapted from: Steps to Success. (2005) Professional development plan. Resource for Steps to Success: 
An Instructional Design for Early Literacy Mentor-Coaches in Head Start and Early Head Start. Available 

from HHS/ACF/ACYF/HSB at http://eclkc.ohs.acf.hhs.gov/hslc/hs/resources/video/STS
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Sample Goal Statement

Reintroduce circle time rules at the beginning 
of every circle. Teach rules with visuals and 

positively reinforce rules

Is it helping us:

Learn more and try it out

Do it more

Do it better

Do it differently

Is it specific?

Is it measurable?

Is it achievable?
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Creating Action Steps

•Collaboration is Key!

•Small as they need to be

•Who is in charge

•When will each step be completed

•Revisit and revise regularly

Action Step Considerations
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Creating Achievement Statement

•When will the team know the goal is met

•Focus on adult behaviors

•Revisit and revise as needed

Goal Achievement Considerations

25

26



3/21/2019

14

Questions
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Resources Check 

out the 

website!

For more practice with action planning, 

register for the NCECDTL Coaching Corner 

webinar on  Wednesday, March, 27th

Visit us online at
ChallengingBehavior.org
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Survey &

Certificate

Recorded Webinar Participants: 
Type this URL into your internet browser to access survey and certificate.

https://bit.ly/2HuMHoS

Thank You

This website was made possible by Cooperative Agreement 

# H326B170003 which is funded by the U.S. Department of 

Education, Office of Special Education Programs. However, 

those contents do not necessarily represent the policy of the 

Department of Education, and you should not assume 

endorsement by the Federal Government.
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