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Implementing the Pyramid Model

Master T/TA Cadre

Membership: Limited to no more than 15 experienced training and technical assistance providers who will be responsible for training other trainers and coaches as the state scales-up and sustains implementation of the Pyramid Model following the states 2-year involvement with TACSEI.  These professionals might be members of an existing T/TA network who are selected to add Pyramid Model training, coaching support, and model program development to their scope of work.  The master cadre could include specialists who focus on the delivery of specific elements of the T/TA services (e.g., training).  However, professionals who will specialize in only one element in their service provision will participate in all cadre training events to ensure deep exposure to the model and an understanding of all elements related to implementation.

Activities:  Maintain monthly contact with the TACSEI through conference calls and training events; Attend all training events; Review background readings and training materials from TACSEI; Plan future training events with TACSEI guidance; Assist in the development of a training plan  for state training activities; Implement training plan;  Provide train the trainer events to build state training capacity; Provide coach training events to build coaching capacity; Conduct program-wide implementation events to build the capacity of program-wide adoption leadership teams; Provide ongoing consultation and guidance to trainers and coaches within the state

Demonstration Site Leadership Team

Membership: Team of no more than 10 individuals who will guide a program’s implementation efforts.  Team must include:  Program Administrator who can set policy, allocate funds, and define staff roles; Staff member (Coach) who will serve as an internal coach in the support of program providers/professionals; Teacher or Provider; Staff member or program consultant (e.g., behavior specialist, psychologist, mental health consultant) who will guide behavior support process; and member who will coordinate evaluation and data collection. 

Activities:   Attend Module trainings; Attend Program-wide Implementation Training; Attend Follow-up Training days; Meet monthly as a team; Guide program-wide implementation; Ensure the collection of evaluation data and use of data for data-based decision-making

Demonstration Site

Membership: Demonstration sites can comprise a building level program, a cluster of classrooms (e.g., ECSE classrooms placed at schools guided by a specialist or coordinator); or early childhood program comprised of multiple centers and classrooms guided by an organizational unit.  Part C home visiting demonstration sites will involve a group of professionals who provide Part C services and work within an organization that provides active supervision, collaborative teaming, and professional development. 

Activities:  Attend module trainings; Implement model; Collect and use evaluation data for data-based decision-making

TRainers

Membership: Experienced trainers whose job responsibilities include providing training to early educators. These trainers will host training events in the Pyramid Model across the state or within local communities or programs.

Activities: Attend initial module training event and break-out session on training or attend a Train the Trainer event provided by Master Cadre. Provide training to practitioners on Pyramid Model adoption.

Coaches

Membership:  Internal coaches come from programs and are responsible for guiding practitioners in their implementation of the Pyramid Model.  External coaches work with organizations that provide technical assistance to a program for the adoption of an innovation or new practices.

Activities:  Attend module training event; Attend coaches training; Attend Program-wide Implementation Training with program if applicable; Guide staff and/or program using data-based coaching model

Behavior Specialists
Membership:  Professionals from programs who guide the development of behavior support plans (or who will be in new roles to guide the development of behavior support plans) for children with persistent challenging behavior.  These might include school consultants, mental health consultants, behavior specialists, or staff members with roles to provide consultation on behavior issues to programs and classrooms.
Activities:  Attend module training event; Enroll in web-based behavior specialist training sessions, Guide individualized behavior support planning process 
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