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Meet our Presenter

Denise Perez Binder
University of South 

Florida

• Focused on effective teaching 
practices

• Based on collaborative partnerships

• Guided by goals and a plan for 
refinement and action 

• Assessed through focused observation

• Supportive of practitioner growth 
through reflection and feedback

Pyramid Model 
Practices

Practice Based Coaching 
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Coaching Responsibilities

Introduce a 
new 

practitioner

Start a 
new PBC 

Cycle

Collect 
classroom/EI 

data

Meet with 
Program-

wide 
leadership 

team

Scheduling 
for meeting 

practitioners' 
needs

Adding new 
practitioners 

while 
maintaining 

current cohort

Coaching Refresh

•Take time for you
•Organize
•Prioritize
•Differentiate
•Collaborate
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New Coaching Resources
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Unpacking Coaching Webinars

9

10



3/27/2024

6

11

12



3/27/2024

7

13

14



3/27/2024

8

Coaching Manuals  
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Guide Layout 

Coaching Guide 
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Coaching Log 

Updated: Practitioner Coaching Logs
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Coaching Log: Documenting 
Coaching Strategies

•Action Plan Goals
• Number
• Completion

•Cycles
• Number
• Complete

•Strategies
• Observation
• Debrief

•Time
•Notes 

Coaching Log: Capture the Coaching Cycle 
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What is a CYCLE?

A coaching cycle occurs each time the coach conducts a 
focused observation and debriefs with the practitioner.

•Goal Planning 
•Observation 
•Reflective conversations 
•Supportive feedback 
•Constructive feedback 

Documenting Observation Strategies 
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Documenting Debrief Strategies 

Action Plan Goals Documentation 

Documentation includes: 
•Total number of action plan goals 
completed 

•New action plan goals and 
number of new action plan goals

•Completion of a coaching cycle 

completion of a coaching goal
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Questions the Coaching Log Can Answer

Are practitioners meeting their goals?

Am I using strategies that are effective for each 
practitioner?

Have I used data to adjust strategies so I’m  
effective in coaching sessions? 

Am I making a difference in practitioner practices?

Are we completing coaching cycles? 

Look-Think-Act 
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Look

•Complete 
coaching cycles

•Average 
duration

•Patterns of 
strategies used

•Action plan 
goals completed 
(number and 
percent)

Think 

•Were the 
expected 
number of 
cycles and goals 
completed?

•Are there 
differences 
across 
practitioners?

•Is more time 
correlated with 
more goals 
completed?

•Too many or too 
few goals?

Act

•Identify the 
reason for too 
few completed 
cycles

•Consider need 
for more 
coaching time

•Dig deeper 
review other 
data

•Provide 
additional 
resources for 
coaches

•Review quality of 
goals

Questions?

Use the 
Q&A panel 

to submit your 
questions.
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Survey and Certificate

Recording Viewers
• Type URL or scan the QR code during the presentation into a web browser 

window 
• URL is case sensitive

Visit us online at
ChallengingBehavior.org
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The contents of this presentation were 
developed under a grant from the U.S. 
Department of Education, 
#H326B170003. However, those contents do 
not necessarily represent the policy of the U.S. 
Department of Education, and you should not 
assume endorsement by the Federal 
Government. Project officer, Sunyoung Ahn.

Thank You
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