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Meet our Presenter

Denise Perez Binder
University of South
Florida
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Practice Based Coaching

- Focused on effective teaching
practices

- Based on collaborative partnerships

- Guided by goals and a plan for
refinement and action

- Assessed through focused observation

- Supportive of practitioner growth
through reflection and feedback

Pyramid Model

Practices
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Coaching Responsibilities

Introduce a
new
practitioner

Adding new
practitioners
while
maintaining
current cohort

Scheduling

for meeting

practitioners'
needs

Collect
classroom/El
data

Meet with
Program-
wide
leadership
team

Coaching Refresh

* Take time for you
*Organize
*Prioritize

* Differentiate
*Collaborate

émﬁ
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New Coaching Resources

5
\Z NCPMI Pyramid Model Resource Collection

Practice-Based
Coaching
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Pyramid Model Resource Collection: Practice-Based Coaching (PBC)

Resource
Table

e |, sy | T [
(BDE | o) nplementatior )
" XD 000 §
| , |
] idie:
E ‘, " ‘: — f;']i\.” , L aching — ot
rolegi 3 ng
XY Pro T}, Action Plan Tempicte A 133100 3k 7 ), Progrom Summary of
5 ) e (G e £ e
; e

ChollengingBehavior.org | Nafional Center for Pyramid Model Innovations H
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Upcoming Webinars
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Topics include data
tosls, data collsction

based dscision systems,

Webinar Series

Implementation
&Scale-Up

2 Webinar Series

Topicsincluda racs,

Includes topics
implamentation relevantto equity

Topics includi systems

Webinor Serie:

Topics include best
practi

cosching and practice- discipline, and

innovations, i
evalustion, and

sustainabilty.

inclusion, and famity
engagement

Webinar Schedule

Date

Series Name Registration
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challengingbehavior.org/training/webinars/recorded-webinars/

About Us Pyramid Model v  Implementation Training & Technical Assistance v
Webinar Archive
Unpacking Coaching Webinar Series v | ) Reset
Thumb Title
+ Coaching Conversations: Motivational Interviewing as a Strategy to Prompt
Reflection and Practice Change
+ Managing Coaching When Work Feels Ul
+ Coaching is Crucial: Supporting Teams with Individualized Behavior Support
Plans
+ One Size Doesn't Fit All: Using the Tiered Coaching Model for Practitioners
+ Z Peer Coaching in Early Childhood Classrooms
Show | 5 v | per page

Pyramid Nation Resource Library

Search:

Date  , WebinarSeries Link

11/01/2023  Unpacking Coaching

08/23/2023  Unpacking Coaching

05/03/2023  Unpacking Coaching

09/21/2022  Unpacking Coaching
06/15/2022  Unpacking Coaching
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Coaching Conversations: Motivational Interviewing as a Strategy
to Prompt Reflection and Practice Change

A= comch do you ever fael stuck? Do you ever wiandar how

Do you sver consider

be sblato gt more

Dte practica can be hard

reflect on thir

changes slign with their own valuss and gosls

Motuations!

" gosls s
This webinar

Novl 2023 pracitioners

Time:

12:00 AM
£

Duratior:

o

Interviewing?

A trusting mutual relationship is at the heart of motivational
interviewing. It includes people we work with as equal partners in

talking about change.

What is at the Heart of Motivational

asking open ended

questions, validating, offering affirmations,reflective listening, and evoking practitioners'deas about change.

13
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Coaching Conversations: Sharing
the Teacher’s perspective

Coaching Toplc:
Teachers' Perspective on PBC

9 Canversatiom:
e Teoches

Description:

In this webinar, Mary Louise Hemmeter
leads a discussion with a panel of
teachers who have been coached using

A\

the PBC framewma b ‘The 7 sbinct thii perscctivey o fmplesenting
the Pyramid Model in early childhood settings and insights on how
coaching supported their teaching practice.

Coaching Conversations: Supporting Teachers to
Implement Pyramid Model Practices Equitably

Zncemi

Description:

In this webinar, panelists discuss ways
coaches can support teachers to implement
Pyramid Model practices equitably and ensure they are using Pyramid
Model practices to address the individual needs of cach and every child
in their classroom.

Making Coaching Come Alive: Creating
Action Plans to Promote Practitioner Buy-In

Coaching Toplc:

yoals and action
planning

Description:

This webinar unpacks the action
planning component of the
PBC cycle. Presenters discuss identifying an action plan goal, the
components of an effective action plan, and the coach-practitioner
collaborative relationship during the action planning process.

A Day in the Life of a Practitioner Coach:
Planning for Coaching Caseloads

9

Coaching Toplc:
Pl

coachin

ning and manag
a ads

Description:

The beginning of the school year is
a busy time for programs, practitioners, and coaches alike. Coaches
ray fil overwhelmed by balancing thels time getting to kiiow thait
coachees, preparing for visits, observing, creating materials, or planning
for debriefing meetings. It might be difficult to know where to start.

In this webinar, panelists share practical strategies for planning and
managing time around coaching caseloads.

National Center for Pyramid Model Innovations | ChallengingBehavior.org
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Coaching Manuals

15

Classroom Practitioner Coaching Guide

guide Z Ner

Classroom Practitioner

Source: NCPMI Coaching Guide

Description:

This manual provides valuable resources,

tips, and guidance for coaches implementing

practitioner coaching with classroom teachers.

V77 i ]
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Introduction

Pyramid Model practices. Where do you beginz This manual provides additional resources that build on
the Practice-Based Coaching (PBC) training you have received.

Welcome! Asa classroom coach, you will be the primary support for cachers as they lcarn to implement

Guide Contents

Asaclassroom coach, you will need to think about three essential elements of coaching: 1) Gevting Ready for
Coaching; 2) Enacting Coaching and 3) Using Data to Make Decisions. The table below describes the topics
addressed in the three sections of the manual:

Section 2:
Enacting
Coaching

Guide Layout = = ¥

* Creating Shared Goals e

and Action Plans

= @ - . Using
Leadership Team Observation to Make Decisions
* Cascload Planning * Conducting a Debricfing * Using Data to Determine
and Scheduling Session Using Refiection When and How to
and Feedback Decrease Coching
© Esmblishing Collaborative
.

Sustaining the Effecrs
of Coaching

Partncrships

© Preparing for Implementation
of Pyramid Modcl Practices

.

Links to Other Coaching
Tools and Resources

émﬁ
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Coaching Guide

Enacting Coaching

Enacting Coaching

Classtoom Pracifionar
Coaching Gulde
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Program Leadership Team Guide: Implementing
Practice-Based Coaching within the Pyramid Model

. Implementing
Source: NCPMI Practice-Based Coaching
within the Pyramid Model

Description:

This resource provides Pyramid Model
leadership teams with guidance for
implementing PBC within their programs
and developing plans for three essential
elements of coaching: 1) getting ready for
coaching; 2) enacting coaching; and 3)
evaluating coaching.

2mﬁ

19
Pyramid Model Equity Coaching Guide
guide \Z N
Pyramid Mode
Source: NCPMI Equity Coaching Guide
Description:
The Pyramid Model Equity Coaching
Guide prOVideS the Classroom Coacl’l
with a reflection tool to examine the
implementation of Pyramid Model practices
through the lens of culturally responsive
practices and the identification of implicit
bias. The Equity Coaching Guide is used within the collaborative
coaching partnership and ongoing coaching activities to identify
p) when there are equity concerns related to practice implementation.
e Y77 |
20
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Coaching Log
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Updated: Practitioner Coaching Logs
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Coaching Log: Documenting
Coaching Strategies | 4. e core

*Action Plan Goals T a—
@m Frocilones Cooctirg | og -
* Number memmeesmeseensomo e es o .

» Completion = e — - - -
*Cycles g —— : | =TT ==

* Number : = — == =
- Complete | - = TET=
* Strategies s L | = | = B
- Observation et e
* Debrief f ——1 e e e e B

*Time . — b
*Notes | =

2mﬁ
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Coaching Log: Capture the Coaching Cycle

@NCPMI Practitioner Coaching Log
rect e X
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Whatis a CYCLE?

A coaching cycle occurs each time the coach conducts a
focused observation and debriefs with the practitioner.

*Goal Planning
*Observation

*Reflective conversations
*Supportive feedback
*Constructive feedback

Lncemi

Documenting Observation Strategies

TEACHER ID: B
How many action plan goals have 1 Focused Observation Strategies
you initially written?
| Side by side | Problem Helped with
Collected | Verbal Reflectit Other help i Total Ob: til
Cycle Number Dates Observed | Videotaped | Modeled Ll oo gestural solving alos :»{e environmental EheRin Other o safva o,
data | support .~ conversation the classroom Time for this Cycle
support discussion arrangements
9/5/2023 Y |
1 T 32
9/12/2023 Y Y Y
- 25
920/2023 X e YL Y
2 28

Lncemi
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Documenting Debrief Strategies

Debrief Strategies Action Plan Goals
Problem | Helped with | | Goal i i fi o b |
rohrem i Reflective olped ekt i | Constructive S Supportive | Material | Individual child i gt ety _"E Totak Namsar of New Action Plan
solving N environmental | Role play setting/action .| Demonstration | Other | Time for this Action Plan Goals
= & conversation | Feedback = Feedback |provision support Goal(s)?
discussion arrangements pianmng | Cycle Completed
Y ¥ Y | i -
35 n/a | I Yes, how many? |
Y | Y Y | No
+ 7TV T—
| 25 n/a | If Yes, how many? |
|
; !
Y | Y  / Y | Yes
| 35 1 | If‘tas,how m:mf';
i b - — 1
| Cycle Complete
Zneem

27

Action Plan Goals Documentation

Action Plan Goals

Total Number of
Action Plan Goals

New Action Plan
Goal(s)?

—

Completed
No
nfa I Yes, how many?
No
n/a 1 Yes, how many?
Yes
1 _ IfYes, how many? _

i

_émﬁ

Documentation includes:

* Total number of action plan goals
completed

*New action plan goals and
number of new action plan goals

* Completion of a coaching cycle

completion of a coaching goal

28
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Questions the Coaching Log Can Answer

Look-Think-Act

;" Co

) m Teachers | | a
\ Coaching Classro© \

\
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e Complete * Were the ¢ |dentify the
coaching cycles expected reason for too
* Average number of few completed
duration cycles and goals cycles
« Patterns of completed? « Consider need
strategies used * Are there for more
« Action plan differences coaching fime
goals completed QACross. * Dig deeper
(number and practitioners? review other
percent) e |s more time data
correlated with « Provide
more goals additionall
completed? resources for
¢ Too many or too coaches
few goals? * Review quality of
goals
Zneemi
31
Questions?
Use the
Q&A panel
to submit your
questions.
Zneemi
32
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Survey and Certificate

Recording Viewers

* Type URL or scan the QR code during the presentation into a web browser
window

*« URL is case sensitive

Visit us online at
ChallengingBehavior.org
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Thank You

The contents of this presentation were
developed under a grant from the U.S.
Department of Education,

#H326B170003. However, those contents do
not necessarily represent the policy of the U.S.
Department of Education, and you should not
assume endorsement by the Federal
Government. Project officer, Sunyoung Ahn.

22 nePmi
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