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WhereWhat

When

How 

WHEN

Why

You’ve got questions, we’ve got answers!

Questions?

Use the 
Q&A panel 

to submit your 
questions.
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Why make 
changes to the 

BIRS? 

During the 2021-22 
school year, there were 
1.4 million children 
enrolled in preschools. 
Nearly 2,700 public 
preschool children 
received one or more 
out-of-school 
suspensions, and 
approximately 370 
preschool children 
were expelled
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Impact of Exclusion 

AccessTime in 
Instruction 

MembershipStigma 

A Holistic Framework

“Single solution responses to a 
complex, multidimensional 

problem are simply 
insufficient.”

Allen, R. et al., (2022). A Holistic Approach to Ending Exclusionary 
Discipline for Young Learners: A Review of the Data, Research, and 
Multidimensional Solutions. The Children’s Equity Project.
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Suspension and Expulsion are Less Likely ...

• In programs implementing the Pyramid Model (Clayback & 
Hemmeter, 2020)

• In programs providing consultation (Silver & Zinsser, 2020)
• In programs with more support for social-emotional learning 
(e.g., use of a curriculum, use of Pyramid Model, support for 
addressing behavior) (Zinsser et al., 2016)

• Linked to teachers with fewer depressive symptoms
• More job satisfaction
• Feeling more support in addressing challenging behavior
• Ratings of program climate as more positive

Major Messages

•The use of exclusionary discipline is harmful, ineffective, and 
affects children of color and children with disabilities 
disproportionately

•Programs and practitioners can make a difference through:
• Data collection and data-informed decision-making
• Guide and support practitioners in effective strategies
• Implementing a MTSS that is developmentally appropriate for social-

emotional and behavioral intervention
• Providing ongoing professional development and practice-based 

coaching
• Providing systematic processes for behavior support
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Behavior Incident Report System (BIRS)
•System for tracking and analyzing behavior incidents that are of 
concern to the teacher 

• Includes a form for recording behavior incidents that exceed 
what is developmentally expected

• Includes an Excel spreadsheet that will generate graphs that are 
reviewed by the leadership team

•Analyze across children, across teachers, individual children, 
identify potential issues of disproportionality. 

11

Goal is to support the 
child, teacher, and 

consider actions needed 
for program improvement

What are the 
updates to the 

BIR Form? 
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BIR Form v3.0 

•The fields for data collection are 
adjusted to match the behaviors, 
activities and procedures that occur in 
ECE 

•What is being measured?
• Child incident of behavior that the teacher 

finds concerning (intensity, frequency, 
duration) or that exceeds developmentally 
expected behavior challenges

13

Exclusionary and Potentially 
Harmful Responses to Behavior 

•Time-out
•Physical Restraint
•Temporary removal from classroom (In-School Suspension)
•Time in different classroom (In-School Suspension)
•Sent home for remainder of day (Suspension)
•Sent home for one or more days (Suspension)
•Conditional enrollment
•Reduced hours in the program
•Dismissal/Expulsion
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Suspensions and Dismissals

BIR Analytic Elements
Measure Analysis Factors

Behavior incident 
frequency

 Program
 Classroom
 Child

 Type of Problem 
Behavior

 Activity
 Others involved
 Possible motivation
 Strategy/Response
 Administrative follow-up
 Exclusionary Responses

Disproportionality  BIR Composition
 BIR Risk
 Risk Ratio

 Race/Ethnicity
 Gender
 IEP status
 DLL status

16
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Where in the 
workbook are the 

changes?

Updates BIRS version 3.0

• Program Information
• Addition of Middle Eastern or North African race 

category
• Addition of Prefer not to respond category

• Program Summary
• Updated chart formatting 
• Addition of summary by day of the week 
• Addition of a filter by month 

• Removal of individual tabs 
• Replaced with the new Analysis by Category tab
• Addition of more filters (e.g., day of the week, time)

• Addition of an Exclusionary Discipline tab
• Removal of Distribution by ID tab 
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Let’s take a look!

How can I use the 
new features in 

the BIRS? 
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Using BIR Data

•Goal: Have the right data at the right time and in the right format 
so the Leadership Team can focus on action planning

•Primary Statements vs. Precision Statements
• Primary statements demonstrate a general understanding of a situation 

or concern, but are not very actionable (e.g., “My classroom is out of 
control!”)

• Precision Statements allow us to look at the context of a particular set of 
data in order to understand it better

• The BIR data systems can support finding the answers for these 
questions as well

Program Summary 
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From Precision Statements to Improved Outcomes

Gathering data

Values

Others Involved
% of Total 

Incidents

Total # of 

Incidents

Peers 64.7% 44

Teacher 26.5% 18

Assistant Teacher 5.9% 4

Classroom volunteer 1.5% 1

Other 1.5% 1

Total 100.0% 68

Possible Motivation
% of Total 

Incidents

Total # of 

Incidents

Obtain desired item 29.4% 20

Avoid peers 14.7% 10

Gain peer attention 11.8% 8

Other 11.8% 8

Don't know 11.8% 8

Obtain desired activity 7.4% 5

Gain adult attention/Comfort 7.4% 5

Avoid task 4.4% 3

Avoid adults 1.5% 1

Total 100.0% 68

Response
% of Total 

Incidents

Total # of 

Incidents

Re‐teach/Practice expected behavior 33.8% 23

Verbal reminder 27.9% 19

Remove from area 11.8% 8

Physical hold/Restrain 5.9% 4

Remove from activity 5.9% 4

Other 4.4% 3

Move within group 4.4% 3

Physical guidance 2.9% 2

Redirect to different activity/toy 1.5% 1

(blank) 1.5% 1

Total 100.0% 68

Administrative Follow‐Up
% of Total 
Incidents

Total # of 
Incidents

Not Applicable 94.1% 64

Contact family 2.9% 2

Other 1.5% 1

Sent home for 1 or more days 1.5% 1

Total 100.0% 68
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BIRs are most commonly completed for physical 
aggression in centers/indoor play with peers to 
obtain desired items, and teachers respond by re-
teaching/practicing the expected behavior. The most 
common administrative response is no response. 
* 1 suspension: sent home for 1 or more days

Exclusionary Discipline: Program Level 
Exclusionary Discipline

Response Type of Response August September October November December January February March April May June July Total

Time out Strategy/Response 0 0 0 0 0 0 0 0 0 0 0 0 0

Time in a different classroom or adult outside of classroom Strategy/Response 0 0 0 0 0 2 0 4 3 0 0 0 9

Sent home for remainder of day Administrative Response 0 1 0 0 0 0 0 0 0 0 0 0 1

Sent home for 1 or more days Administrative Response 0 2 0 0 0 1 0 0 0 0 0 0 3

Conditional enrollment Administrative Response 0 0 0 0 0 0 0 0 0 0 0 0 0

Reduce hours in program Administrative Response 0 0 0 0 0 0 0 0 0 0 0 0 0

Dismissal from program Administrative Response 0 0 0 0 0 0 0 0 0 0 1 0 1

Temporary removal from classroom Administrative Response 0 1 0 0 0 0 0 0 0 0 0 0 1

KEY

Expulsion

In‐School Suspension

Out‐of‐School Suspension

0

1

2

3

4

5

Time out Time in a different
classroom or adult outside

of classroom

Sent home for remainder
of day

Sent home for 1 or more
days

Conditional enrollment Reduce hours in program Dismissal from program Temporary removal from
classroom

Total # of Incidents by Response by Month

August September October November December January February March April May June July
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Exclusionary Discipline: By Child ID
Child ID OSS ISS Dismissal/Expulsion

C1 0 7 1

C2 0 0 0

C3 0 0 0

C4 1 1 0

C5 0 0 0

C6 0 0 0

C7 0 1 0

C8 0 0 0

C9 0 0 0

C10 0 0 0

C11 0 0 0

C12 0 0 0

C13 0 0 0

C14 0 0 0

C15 0 0 0

C16 0 0 0

C17 2 0 0

C18 0 0 0

C19 0 0 0

C20 0 0 0

C21 0 0 0

Total Number of Suspensions and Expulsions by Child ID

EC Behavior Incident Report (BIR) 
Team Worksheet 
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Using the Team Worksheet

•Step 1: Problem Identification (Look) 

•Step 2: Problem Analysis (Think) 

•Step 3: Plan Development (Act) 

•Step 4: Plan Implementation and Evaluation 

Why is the problem happening?
Which Pyramid Model Practice(s) is our precision 

statement most directly connected to?
Nurturing and Responsive Relationships

High Quality, Supportive Environments 

• Friendship Skills
• Emotional Literacy
• Self-Regulation and Anger Management
• Problem Solving

Teaching Social-Emotional Skills

Addressing Challenging Behavior 
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Why is the problem happening?
What critical elements of the Pyramid Model system 

might be contributing? 

Leadership 
Team Staff Buy-in Family 

Engagement
Program-Wide 
Expectations

Professional 
Development 

and Classroom 
Coaching 

Procedures for 
Responding to 

Challenging 
Behavior

Monitoring 
Implementation 
and Outcomes

Where can I 
find the BIRS? 
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How to Access
challengingbehavior.org

BIRS Download Page
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Questions?

Use the 
Q&A panel 

to submit your 
questions.

Survey and Certificate

Recording Viewers
• Type URL into a web browser window or scan QR Code
• URL is case sensitive

SCAN ME
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Visit us online at
ChallengingBehavior.org

The contents of this presentation were 
developed under a grant from the U.S. 
Department of Education, 
#H326B170003. However, those contents do 
not necessarily represent the policy of the U.S. 
Department of Education, and you should not 
assume endorsement by the Federal 
Government. Project officer, Sunyoung Ahn.

Thank You


