8/27/2025

JNCPMI

Coaching the Coach: Building Capacity for
Practice-Based Coaching

Amanda Tamagni, Ed.D., University of South Florida
Gia Welsh, Ph.D., Sonoma County Office of Education
ML Hemmeter, Ph.D., Vanderbilt University

National Center for
Pyramid Model
August 27, 2025 ||31’ NOVATIONS

Webinar Host

Mary Louise Hemmeter, Ph.D.
Vanderbilt University

ZNemi



http://challengingbehavior.org/

8/27/2025

Meet our Panelists

Gia Welsh, Ph.D. Amanda Tamagni, EdD.
Sonoma County Office of Education University of South Florida
gwelsh@scoe.org amanda53@usf.edu

!JNGWﬁ

Coachversations: Building Capacity
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Practitioner Weekly Call:
Scope and Sequence
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Overview

*The PBC Coaching Support Scope and Sequence provides the
topics, concepts, and materials to support PBC implementation.

* The document is editable and can be customized to fit the
needs of your setting.

*Resources used in creating the document include Essentials of
Practice-Based Coaching, Unpacking the Pyramid Model and
many guides, collections, handouts, and resources found on
challengingbehavior.org.
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Establish a structure

*Agenda structure *Guiding Questions
* Check In/Celebrations * What is your caseload?
* Review Norms * What is your plan for
- Just-in-time Support/ Q and A meeting/greeting your teachers?
- Coach Focus * How will you establish the
- Coach’s Next Steps coaching process?

* What tools will you use? What
do you need?
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Connecting and Listening
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Set the stage

Be flexible

*It's a guide, not a
recipe
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Tips for getting started

*Prepare for 2 hours of meeting time and make coaches
aware

*Provide materials in advance
*Universal Design for Learning (UDL)
* Anticipate

*Celebrate
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Data, Reflection,
Responsiveness
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Coaching Log

*Job aid
*Atool, not a script

* Feedback, feedback,
feedback

* Path to fidelity

We rise
by lifting
others.

ThePhoto by PhotoAuthor is licensed under CCYYSA.
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Listen and Respond

Questions?

Use the
Q&A panel
to submit your
guestions.
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Survey and Certificate

Recording Viewers
* Type URL or scan the QR code during the presentation into a web browser window
* URL is case sensitive
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Visit us online at
ChallengingBehavior.org
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Thank You

The contents of this presentation were
developed under a grant from the U.S.
Department of Education,

#H3268170093. However, those.contents do IDFEAs
not necessarily represent the policy of the U.S. that

Department of Education, and you should not “?W ork
assume endorsement by the Federal Office of Special
Government. Project officer, Sunyoung Ahn. Education Programs
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