PBC Coach Support Meeting 



[bookmark: _Hlk41466895]Date: 
Time: 
Recording Link –insert after meeting 
Next call: 

Present: 

	Time
	Agenda Item/decisions to be made
	Discussion Lead
	Notes, Decisions; Follow-up (who, what)

	10 min
	Welcome and Celebration /Check In 
	
	 

	5 min
	 Agenda and Norm Review

	
	

	10 min-30 min  
	Just in Time Support: Questions and Brainstorming

	
	

	20 min
	Coaching/Pyramid Practices Content
	
	

	10 min
	Fidelity Feedback 
	
	

	5 min
	Wrap up/Next Steps
	
	

	
	
	
	

	
	
	
	



