Practice Based Coaching Scope and Sequence AFTER PBC training

	DATE
	TOPIC
	Resources 

	Session One


	Welcome
Icebreaker
Introduce the Coach Check In Process* we will use in the meetings 
Develop Group Norms
Establish how to communicate with TA Provider/Coach Support person
If coaching is associated with a special project/grant, plan to provide timelines, etc. to ensure Coaches understand 

PBC Coaching Competencies: Send link to Coaching Strengths and Needs Assessment and have coaches complete prior to initial meeting. 
Coach Focus: Introduction to
· Planning orientation session with teachers:
· What will coaching look like (time required, PBC cycle)
· Coaching agreements
· Coaching preferences survey
· Classroom Essentials
· Review PreK/K Implementation Guides
· TPOT/Running TPOT**--Review if coaches have had TPOT training 
Coaches Next Steps:
· Review and become familiar with Classroom Essentials
· Review PreK/K Classroom Implementation Guides
· Explore challenging behavior.org
· Identify Caseload
· Review TPOT/data tools

     
	
Essentials of Practice Based Coaching
Chapters 2, 3, and 5
Time Management Tips for Coaches Appendix VII.AE


Projected Coaching Timeline (based on your calendar*)
Strengths and Needs Assessment


Classroom Implementation Guides (PreK and K)
 Coaching Strategies
 Quick Reference Guide Appendix VI.R p. 236 -7

Classroom Essentials

Program Leadership Team Guide: Implementing PBC within the Pyramid Model


	Session Two



	-Coach Check-in Process
     - Coach Focus:
· Coaching Schedules—Time frame for sessions. How to plan your week, month, Map out distances and travel times to teachers
· Coaching Logs (different logs for the sessions) ** located in Box
· Review coaching log
· Coaching session target dates-
· Coaching Strategies -Essential and Enhanced
· Connection/Getting-to-know-you activities: What are your strengths as a teacher? How would the children in the classroom describe you? How might other teachers/co-workers describe you? Tell me about your previous experiences with coaching. When it comes to coaching, what are you excited about? Nervous about? What are some things that motivate you outside of the classroom? What are the best ways to reach you in-between coaching sessions (consider communication styles)? Have coaches share their favorite connection ideas/strategies. 

· Coaches Next Steps: Reach out to teachers to introduce yourself and schedule a 20- 30-minute observation to get to know the classroom and complete the Classroom Essentials checklist.  
· Use at least ONE connection idea shared in this session. 

	Essentials of Practice Based Coaching: Appendix VII.AE, Sample Schedules, Time Management Tips for Coaches
Resources in Box
Essentials of Practice Based Coaching: Coaching Strategies Quick Reference Guide Appendix VI.R p. 236 -7,
Coaching preferences pps 123-126

Classroom Essentials 
Unpacking Webinar Series https://challengingbehavior.org/document-tag/unpacking-coaching-webinar-series/


	Session Three



	-Coach Check-in Process
-Coach Focus: Logistics
-Use this session to address program requirements/logistics. 
· Uploading documents/logs
· Email Protocols
· Sample follow up emails
· Tips for organization
· Just in time/Timely topics- Allow ample time for Q and A

· Coaches Next Steps: Meet all your teachers and complete the Classroom Essentials if you were not able to complete last week.
· Prepare for first coaching session- Be prepared to
Explain PBC cycle
Coaching Agreement (be specific about time)
· Coaching preferences


	Essentials of Practice Based Coaching Chapters 3 and 5
Resources in Box (Guided Action Plans/Action Plan menus)
 Essentials of Practice Based Coaching, Chapter 4 and 6, Appendix III, pps. 215-217

Coach Goal Planning Forms
Teacher Goal Planning forms


	Session Four



	Coach Check-in Process
-Coach Focus: Shared goals and action planning review
· Detailed Review of Guided Action Plans
· Supporting teachers/coachees for Pyramid Practices Training -what to do to support teachers during training (PM Checklists, Teacher Goal Planning)
· High-leverage goal activity
· Coaches Next Steps:
· Help teachers sign up for training

	Survey Coaches before meeting; review fidelity data before meeting


	Session Five



	Coach Check-in Process
    Coach Focus: Guided Action Planning continued and Baseline Running TPOT
· Complete the review of action planning
· Checklists from training, goal planning from training
· How to pick a new goal
· Just in Time/Timely Topics Q and A
· Coaches Next Steps:
· Confirm coaching schedule

	Essentials of Practice Based Coaching, Chapter 6
Appendix III PP.215-217
Resources in Box/Challenging Behavior.org—Guided Action Plans (Resource Bundle)


	Session Six



	Coach Check-in Process
     Coach Focus:
· Focused Observations: How do you get prepared (setting up your notes, questions, organizing your data, preparing to deliver supportive and constructive feedback—before during and after a cycle) 
· Family engagement and action planning
· Trouble-shooting Action Planning: Working on more than one action plan at a time, when to pick a new goal
· Just in Time/Timely Topics Q and A
· Coaches Next Steps: Uploading, completing logs


	Essentials of PBC Chapter 7
Appendix IV 219-224
Essentials of Practice Based Coaching, Appendix VII.AG p. 264. LTA 


	Session Seven
	Coach Check-in Process 
     Coach Focus:
· Reflection and Feedback-Asking Reflective Questions
· Coaching Strategies
· Show video of reflection in action and have coaches identify reflection questions and areas for improvement
· Review resources: Sample focused observation with reflection questions
· Just in Time/Timely Topics Q and A
· Reflection question Bank (s) of questions
· Coaches Next Steps: Action plans, logs 

	Essentials of PBC Chapter 8,
P. 131 table 8.1 
p. 226-227 Tips for providing Supportive and Constructive Feedback 


Essentials of Practice Based Coaching, Chapter 4 
Appendix III, pps. 215-217
Pps. 123-126

Appendix VI.R pp 236-237


	Session Eight
	Coach Check-in Process
     Coach Focus: Feedback on coaching logs/sessions
· Review coaching logs/sessions and provide general feedback to group
· Review Action plan samples with AP Quality Checklist
· Unpacking Social Emotional Guided Action Plans
· Just in Time/Timely Topics Q and A
· Coaches Next Steps: Prepare for running TPOT



	Survey Coaches before meeting; review fidelity data before meeting


	Session Nine
	Coach Check-in Process 
     Coach Focus: Coaching through Resistance
· Strategies for coaching through resistance
· Sharing Running TPOT data with teachers 
· Just in Time/Timely Topics Q and A
· Coaches Next Steps: Share RTPOT data with teachers 
	Presentation On Coaching through resistance
Presentation on sharing graphical data
How to create graphs

	Session Ten
	Coach Check-in Process 
     Coach Focus: Feedback for coaches
· General feedback on coaching logs
· Review of Supportive and Constructive Feedback
· Use scenarios for practice
· Do s and Don’ts of feedback
· Just in Time/Timely Topics Q and A
Coaches Next Steps: Based on feedback from coaching logs (for example, making sure they are checking with teachers for providing support for targeted/individual students with challenging behavior).
	Essentials of Practice Based Coaching, Chapter 8, Appendix V, pps. 226-229




	Session Eleven
	Coach Check-in Process 
     Coach Focus: Behavior Support and Coaching 
· Prepare for open discussion on school/program/district for behavior support/accessing behavior support 
· Review challenging behavior website resources to support intensive needs/data collection
· PTRYC? (Discuss with coordinator the capacity for PTRYC)
· Just in Time/Timely Topics Q and A
Coaches Next Steps: 
	PTRYC

Resource Collection: Providing Intensive Individualized Intervention 
https://challengingbehavior.org/document/resource-collection-providing-intensive-individualized-intervention/
Behavior Intervention and Positive Behavior Support Resources on Challengingbehavior.org: https://challengingbehavior.org/pyramid-model/behavior-intervention/resources/


	Session Twelve 
	  Coach Check-in Process 
     Coach Focus: Behavior Support Plans to Action Plans
· How to Connect Action Plans to Behavior Support Plans
· Timely Topics Q and A
Coaches Next Steps: 
	Resources in Box


	Session Thirteen
	Coach Check-in Process 
     Coach Focus: Coaching Guide Part 1
· Timely Topics Q and A
Coaches Next Steps:
	

	Session Fifteen
	Coach Check-in Process 
     Coach Focus: Coaching Guide Part 2
· Preparing for final Coaching Session 
· Timely Topics Q and A
Coaches Next Steps:
	

	Session Sixteen



	Coach Check-in Process 
     Coach Focus: Reflection on Coaching 
· Timely Topics Q and A
Coaches Next Steps: Preparing for next year 
	

	Session Seventeen



	Coach Check-in Process 
     Coach Focus: 
· Timely Topics Q and A
Coaches Next Steps:
	

	Session Eighteen



	Coach Check-in Process 
     Coach Focus: Planning for training/sustainability for next year 
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