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Ouvur Discussion

*PBIS and Pyramid - how they are aligned
* Addressing Misperceptions and Challenges
* Participant Questions and lllustrations from your Work

* Steps for Leaders to Promote Alignment
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PBIS and Pyramid as Aligned System
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¥/ Pyramid Mode / Pyramid Modil and PBIS

Linking the Pyramid Model and PBIS

Some help with terminology..

What is Early Childhood PBIS? ! classrooms,
foruse with yoting enldren and theirfamiles.

The bottom line.

or young children and theic familes. chitdhood classrooms snd programs

Why Address Early Childhood PBIS? the m:::m isused

Mode cassrooms,

Related Resources
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PBIS as an MTSS

Multi-Tiered System of Support (MTSS) is a
framework for organizing evidence-based practices.

PBIS is a widely implemented
and evidence-based MTSS
framework for supporting
students’ social, emotional,
behavioral, and academic
success.

https.//www.pbis.org/pbis/what-is-pbis
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Define the Framework for All:
PBIS Essential Elements

“PBIS organizes evidence-based and culturally-
relevant practices supporting all students
systems supporting
all staff, and data supporting
decision making to
achieve valued and equitable outcomes.”

ssssssss
PBI Positive Behavioral
Interventions & Supports
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PBIS Ouicomes

*Improves student engagement,
achievement, attendance, emotional
regulation, and school climate

*Decreases disruptive behavior, bullying
and peer exclusion, racial inequities,
and substance misuse

*Decreases educator stress and burnout

*Improve student and adult mental health _
and well-being —

httos://www.pbis.org/pbis/why-implement-pbis

httos://www.pbis.org/resource-type/policy-briefs
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U.S. Schools Using PBIS (August 2025)
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PBIS Implementation Cascade

PBIS
IMPLEMENTATION
BLUEPRINT

District

Children, Families and Caregivers

https://www.pbis.org/resource/pbis-implementation-blueprint

Jneemi

Early Childhood, Different Context

*Developmental age
*Family engagement

* Early intervention and
coaching of caregivers

*Learning in the context of play
and natural routines

« Strategies for reinforcement

* Social, emotional, and
behavioral skills are the foci

*Meltdowns are expected
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Pyramid Model for Promoting Social and Emotional

Competence in Infants and Young Children

Social Emotional
Development

and Learning
is the Core for All Tiers
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Pyramid Model as Early Childhood PBIS

* Evidence-based interventions - Practices
* Tiered continuum of supports - Systems
* Data-Informed problem solving and decision-making — Data

* Promotion, Prevention, Intervention Focus to Support Each
and Every Child - Outcomes
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Evidence-Based Practitioner Coaching

Pyramid
Model

Early Interventionist Pyramid
Practices Fidelity Instrument
(EIPPFI)

Field Test Edition 1.0
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EC-SWIS/BIRS

EC-SWIS: Early
Childhood Version

The power of SWIS designed with
Pre-k programs in mind.

Incidents by Response
Al, Mar 1, 2021 - Mar 31, 2021

Language throughout the app is tailored for
early childhood.

Number of Incidents.

Early Childhood specific reports included.

Closely monitor behaviors happening
program-wide all the way down to the
individual child.

Integrate seamlessly with CICO-SWIS
and I-SWIS.

Click image to enlarge

https://pbisapps.org




Implementing Tier 2 and 3

)
\ NCPMI ~
\ NCPMI Pyramid Model Resource Collection

Tier 2 and the Pyramid Model

Pyfamid Model
Providing Intensive

Individualiid

Interventic

L Nemmi

Young Children are Served in a
Mixed Delivery System
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Child Care

A

Community

Schools

Head Start
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Leadership Teaming

- Early Care and Education
Programs

*Head Start Centers

* Early Intervention Provider
Agencies or Programs

*....through SW PBIS Teams
that include early educators

Leadership

aaaaaaa

Why Align?
* Shared message on the science of what works

* Partnerships that lead to increased visibility and political investment

 Strengthening local, state, and national initiatives to eliminate the
use of exclusionary practices

* Shared messages for family engagement as children transition from
early intervention/early childhood to school

 Partnerships that lead to community-wide investment

* Use of promotion and prevention practices that enhance academic
outcomes
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Conversation about Misperceptions

Executive Functions

Leadership Teaming

Implementation Functions

4
v

uation
Local Implementation Demonstrations ]

Figure 7. Leadership team functions of systems implementation across contexts.

https.//www.pbis.org/resource/pbis-implementation-blueprint
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Next Steps for State & District Leaders

*Leadership Team

« State or district leadership teaming for aligned initiative (MTSS, SEB promotion
and intervention, School Climate)

*Partner Engagement

- Conversations to share implementation and outcome illustrations, and what might
be gained from alignment

« Establish a workgroup to begin the alignment initiative
* Presentation pitch to district leaders for outcomes gained from alignment

*Funding and Alignment
* Identify initiatives with similar goals
 Consider braided funding for public preschool, Part B, mental health
* Identify existing resources that can contribute (e.g., dollars, activities, personnel)
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More Steps

*Policy
* Identify policies that are aligned in shared focus on prevention, preventing
expulsion, and social-emotional and behavioral skill development

Workforce Capacity

* Professional development opportunities for school leaders from different
departments (early childhood, school mental health, MTSS) to explore
shared perspectives

* Pilot efforts within eager districts that have preschool classrooms within
high fidelity PBIS school programs

* Develop training and technical assistance plan for aligned implementation
demonstration schools or districts
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Additional Steps

*Training
* Training to District and School Leadership Teams
* Training to Classroom Personnel

*Coaching
* Implementation coaching for district and school leadership teams
 Guidance for coaching of classroom personnel

*Evaluation
* |dentification of the relevant evaluation questions to be addressed

* Identifying evaluation and data decision-making tools to be used for
implementation and outcomes
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Questions?

Use the
Q&A panel
to submit your
questions.
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Thank Youl!

CENTER ON
PBI Positive Behavioral
Interventions & Supports

www.pbis.org

) National Center for
Pyramid Model
Z2¥ INNOVATIONS

www.challengingbehavior.org

Content from this presentation was supported by funds provided to the National Center for Pyramid Model Innovations
(H326B170003), funded by the Office of Special Education Programs and by the Center on PBIS supported by the Office of
Special Education and Rehabilitative Services (OSERS) and Office of Elementary and Secondary Education (OESE) of the U.S.
Department of Education (H326S230002). The views expressed do not necessarily represent the positions or policies of the U.S.
Department of Education, OSERS, or OESE, and no official endorsement is intended or should be inferred.
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Survey and Certificate

Recording Viewers

* Type URL or scan the QR code during the presentation into a web browser

window
* URL is case sensitive

&« C O @ nhipsy/bitly/]

_
* Apps W Bookh A pesnesrhis b
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Visit us online at
ChallengingBehavior.org

JNCemi

National Center for
Pyramid Model
INNOVATIONS
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