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Key Points for Today’s Webinar

Introduce and unpack the new Early Interventionist
Practitioner Coach Guide

Share examples of coaching applications

Discuss uses for the guide

Purpose of the Resource

*Provide guidance for the role
of the practitioner coach in
early intervention settings.

* Guide the implementation of
Practice-Based coaching in
early intervention settings.

» Support practitioner coaches
in data decision-making.

Pyramid
Model
Practices

QI

Zneemi
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Inside the New Guide

\Z NCPMI

*Key Terms

Early Interventionist * Getting Ready for Coaching
Practitioner Coach Guide

e *Enacting Coaching
*Data Decision-Making
*Links to all EI PBC resources

*Case study to illustrate the
coaching cycle

*PBC Checklists

ZNeemi

Key Terms

Family Support Lgﬁgﬁ:ge
Specialist Pathologist

Developmental Physical
Specialist Therapist

=10)%
Interventionist
provides direct
support to families
and caregivers of
infants and toddlers
with disabilities

Service
Coordinators

Occupational
Therapist

Lncemi
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Getting Ready for Coaching

*Role of the practitioner coach

« Coordination with the leadership team

» Universal Coaching Supports

* Differentiation PBC and family coaching
Caseload Planning and Scheduling

« Establishing Collaborative Partnerships
« Strategies for Effective Communication

Role of the Practitioner Coach

Create materials to
support PBC and
Pyramid Model
practices

Training on Support ongoing
technology and PBC training on Pyramid
process Model practices

Delivery of PBC

Share coaching
updates, data and
problem-solving at

leadership team

meetings

Collect coaching Coordination with
data behavior specialist

Pg.7
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Coordination with the Leadership Team

Tips for Practitioner Coach Engagement
During Leadership Team Meetings

® Be proactive: Initiate regular conversations with the leadership team rather than waiting for issues
to arise.

® Keep shared notes, templates, or timelines to clarify roles and commitments, and be prepared to
discuss coaching progress.

¢ Be a thought partner: Bring insights and ideas—not just problems—to your leadership
team conversations.

Universal Coaching Supports

~ ™
Why Universal Supports Matter

Help reduce anxiety or hesitation about coaching

® Create access to practice-based learning

Build readiness for deeper, individualized coaching

Provide consistent support across practitioners, regardless of coaching status

Allow practitioners to create habits for practice and reflection outside of coaching.




Examples from the Field: Universal Coaching
Supports

UNPACKING THE INFANT-TODDLER PYRAMID MODEL

Monthly M Iestones

Mapss New Yot Sl s Shared i, Brcnger b

CHAPTER 1

Things to Remember

-You are building capacity, not dependence.
~Every interaction is an opportunity for
modeling.

Practice Connections

Shift from "doing with the child” to
“coaching the caregiver”
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Key Take-Aways

coaching.

« Social-emotional development is foundational to all learning.
« Early Interventionists influence outcomes primarily through caregiver

« Infant/toddler development is rapid and highly-relationship dependent.
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Case Scenal

Reflection Questions

A caregiver asks you to “fix” their
child’s tantrums.

1. How would you describe your role as an Early
Interventionist to families?

Unpacking the
Infant-Toddler
Pyramid Model

Ay Mtar
Mary i sw Hurme e
Kaitryr M. Bigulum
Mealth,

D
s Jorar e

Book Study

A Practical Guide for Teachers and Providers

Examples from the Field: Communicating the
PBC Process

PYRAMID MODEL
COACHING CYCLE MATERTALS

COACHING CYCLE QVERVIEW

COACHING CYCLE OVERVIEW-PC

Sigp] | deoriet sessnon with your

Comelete this and keep

The first step in the coaching process s to complete the.

Early lm.mmim Implementation Checklist as a

self ion tool This will be discussed in your very first
r PC.

in your binder for future reviewl

Fhour observations, It is.
eduled ri

§IE12 | for the PC to tag clong.

Your PC will reach out to wcw to schedule your first of two
est 1o get both of these

sc ight away. Once scheduled. you o
501 16 these fomilies or caycares t contrm that it s koY

st

‘The first step is to quickly meet with your coachee and let

y
Checkiist on themselves os. o reflective tool

Give the coachee a doy or twe to fill this out, then sit down
ond find time to schedule either one or bath of your

out to the fomilies to confirm that they are okay with this.

hould reach

TEK PEDTATRIC SERVICES

During the two observotions, the PC wil be filng out the
EIPFFI which will be discussed later

Siir}

Once the two observations ore cemplem the Shared
take pl

Wu w\LL i e e :wllnbarmwely
reflect on the results to create Action Plon Gool

Your PC will hove oll materials for this meeting ready for
you when you meet.

Sierd

After the Shared Action Planning meeting, you will begin
your first coaching cycte For l"\l!évw ond your PC will work

fomily
or child

You do not need to have onything prepored for the visit
Yaur PC will share their notes and feedback during the.
debrief session.

51t

Com lete the two T-hour observations and fill out the
1 for both observotions. Reflect on this ond fillut any
reas thot you missed before your first debriefing session

Moke sure to input the data from the EIPPF in the
to help

h out or discuss with your coochee a time to get
Imlher for your debrief session-olso known as Shared
and Action Plonning meeting.

Moteriols nesded: €| Cooch Action Ron Goals lanning
Form, Blonk E| Gool Planning forms, ond Excel Summary.
raph on FIPPFT results flag out EIDPF| from observations.

513

(Complata tie Shared Godks ond Aztion Plonning mesting
oochee, Discuss the observatior

Colloborotively reflect o the results o <reate Action Plon

goals.

S1ed

Once thi s complete you wil tort your st coaching
cycle with your coachee. You will work together with your
coachee to schedule o Focused Observation with o

fomily/child.

Once scheduled, make sure to have Focused Obsenvation
notes pages ready for the visit to octively take notes on
what you see.

Lncemi
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Includes step-
by-step
guidance
throughout

for cre

Enacting Coaching

Creating Shared Goals and Action Plans

Shased goals and action plans should be informed by data, individualized to meet cach carly interventionists needs
around a practice, and created through collaboration with the coach and the carly intervendionists. A quality goal
and action plan provide dircction and purpose to the facused observation. This section wil outline the process
ing shared goals and action plans, define the componens of high-quality action plans, and presenc

B oo fully

In PBC, goals are written based on the resuls of a strengths-and-need s chat i
collected by both the coach and the early m:rmnmmﬂs. “The dara collected can bdp determine which practices are
already in place and which to strengthen, prioritizing them for goal seting.

dentify strengths and needs

Description

d

Steps for creating shared goals and action plans

recorded.

* schedule EIPPF| observation ond inferview .
* Eoch EIPPFI observation consists of
1wo 1-hour sessions, either in person of

0 30-minute 1o 1-hou
4 to inferview and review ary .
griation needed fo complete Early Infervent
Rie scaring and print the Excel graph.

plete the Coach Goal Planning Form.

t e PBC CyCIe * Pravide the early interventionist with the Early

Intervention Implementation Checkist

* Early interventionist completes the Early

nterventionist Pyromid Proctices
ument (E1

Plonning (Coach)

* oty Infervention Implementation Checklist
* Earty Intervention Coach Action Pion Goal

t Gool Planning Form [Early

Jneemi

Procones -

(Goal) The observabie Pyramid Model

2NCPMI Action Plunning Form_| practice that will be the focus of coaching,

including when the practice will be used.

Goat

e ool metwher

I
(My goal is met when) Statement on how
the coach and the early interventionist
will know a goal is achieved.

(Action Steps) Small \

achievable steps to |

reach the goal.

e comsiled my aoot

(Completion Date) Dates for
when action steps and goals
will be completed.

ey

I naad b mate changes o my gos or azton plan

G NotonolCoter o

(Materials/resources) Any materials
or resources that support the Early
inferventionist’s use of the practice.

oy et

Pg. 28-53

Enacting Coaching: Additional Key Features

Case Study: Preparing for the Debrief

Julie's goal: | will use open-ended
questions during caregiver practice
opportunities and during joint planning
to help caregivers observe and inferpret
their child’s communication cues.

After the focused observation, Rosa
reviewed her nofes and the action

plan and wrote down some potential
questions she could ask Julie to help her
reflect and what she would share in her
supportive and constructive feedback.
Rosa reviewed the coaching strategies
that Julie had shared she was most
comfortable with being used during the
debrief session.

Lncemi

Early Interventionist
Lncem Focused Observation Notes

e - e e T
o o s et (s g et
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Debrief Meeting Coaching Questions
1. What do | do-ifhe early

Each PBC

= Review the purposc of debrifing with the early ineerventionist.
« Focus on buldi s

component

* Refer o goals and scron plans:
. hrlh:whmﬂmndulnlhurbmwwmlmm’

" includes an

« How

- FAQ

2. How do L prepa
sbouc  pecific caregiver or child? /
he oberved /

= Begin acments wsing 1 wonder..*or | ...

* Focus on the impact of the ealy interventionin' pactices on carcgiver o child outcomes
Cosching s sbout helping ealy intrventioniss to support psitve outcores or cregives and
hid careghver el o the
carly imerventionist.”

= Rol-play with another cosch ro pracece the conversacin.

- Wi s you have before th

. theexdy view

3 sure i e
B 0 cnlec your thoughts nd
planand

the semion.

cover during thescason.
& Hom do L ke the st of ey e g bt ssion?

pick onc o¢ s berter

b

nr)yml!mnmnul

. e
wogetherin “This way,
sevource ane s s g visis,

« Wibccaly
s, offcs 1 add. s 0 s debeie 10 complee them togscher

5. Hom do | conducs bl s i e cuylevedons s snabe 1 e
virtually va email, i form ke Google Meet, Zoom, ar Microsoft Teams.
. e for
for Ic s
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Examples from the Field: Communicating PBC
with Families

L nePmi Practice-Based Coaching
and the Pyramid Model
Family Agreement

What is Practice-Based Coaching?
i 0 mpgertculy

In PBC, the
hem

profssional in the peogram.

Why is PBC being used?

Young Childrn,

devdopmen ppor
i comeil fo:

« Suppeating heskby besi decloper|
« Unproving devlopmentsl sutsomes foe chldren.

i

whe will ke
i o

Where and when does PBC occur?
. " e e, e ——
.

How does it hoppen?

desloprment pls 35 w iyou A righ

ranied yous pemsiion.

MINOT INFANT DEVELOPMENT PROGRAM
PYRAMID MODEL UPDATES
107, cur gool has hwoys beon 1 support your child's growh naturolly. &

M rovpecily o
You Lamly. Ovis b P ok, oo W h Gnkein)Cxons bowes o lorioabend o Fyeamid Mo I
ety nerventan
ok

F o i o e oo o 0 i
‘Why Social-Emotional Skills Matter
Socanstord ks bl hade
: & . g amcsns
Bl vt i ot s ok g S mang
-

o working wib
by ppocec o s ckle 1 lcen, communicca, & sngoge wih the wex cround fham

This sk b on your s iy
g s W mply g ot ool
Hou b e .
foedmiok Lo oty

.

Minot Infant we £ & % St
Development Program

PYRAMID PRACTICE SPOTLIGHT!

Social Emotional Development

Adapted from the Early I
ramid Practices Fdelity

PYRAMID PRACTICE SPOTLIGHT!

Social Emotional Development

S
rd =
Adapted from the Early Intervention
Pyramid Practices Fidelity Instrument
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Data Decision-Making

The Look-Think-Act framework helps you make sense of your coaching data:

Step | Description | Coach Examples
Look Gather data from logs, EIPPFI, “In the previous three sessions, we've
checklists, or observation notes focused on the same goal, and it's not

progressing.”

Think Analyze what the data are telling you “The early interventionist might be
stuck and need new supports or a
revised goal.”

Act Use what you learned to adjust your “Let's add modeling and a video
coaching plan example to support this practice.”

Data Decision-Making in El Coaching

Questions You Might Ask To Guide Your Coaching

As a coach in early intervention, data can help you tailor your support to meet each early interventionist’s needs.
This section addresses common questions coaches face and explains how data can guide your next steps.

When Do | Decrease the Frequency of Coaching?

00K
Coaching is intended to be flexible and responsive. If a practitioner is showing consistent implementation and v
confidence, you may reduce the intensity of coaching while still offering support.
Look for:
® Multiple goals achieved over time, documented in the Coaching Log Iz
>
* EIPPFI scores that reflect sustained implementation of targeted Pyramid Model practices e $
Op

®  Practitioner reflections that show self-awareness, confidence, and pmblem-solving skills

Act:
* Reduce frequency of coaching (e.g., shift from biweekly to monthly check-ins)
* Transition to focusing on new skills, deeper implementation, or generalization across settings

* Collaboratively create a maintenance plan with the early interventionist, including regular check-ins or
review points

ﬁmﬁ




Appendix: PBC Checklists
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Appendix: PBC Checklists

PBC i ches

PBC <

elpfl as they buikd their flaemcy with PBC.

. process
[ndvicualy or o5 o safl prasaniofior,

Collaborative Parinership | Yes | No | WA

i Eory
och Agramant 1N document may ba updated o neadsd

vantionis

Gotabaraled with e sarty infsrventons 1o entiy the cag o
They ore comlorkabie recerving duing the focused sbiorvatan and detrl
sossions (hwse b cngoing)

1. Co0ch conducted Two ane hout EXPPF abibrwations with e 6ary inlorvenlont
= a.

a g
o - b coservctions. wh toscore the EPFAL

Shared Gools and Action Planning | Yes | Mo

N/A

2 Coach mat
documentotion that supported compietion of scoring e EIPPEL

4 Cooch compieted tha Eorly Inforvention Cooch AClion Pion Gogh Panming Form,
otore tna Shared Gools 0nd Acton Fian Meetng

5. Cooch shared The Eorly Inorvertion Implomenialion Chactist and Eoy
i i Poneing o wih the eary Inerserloni! 1o Complete prior

3 Cooch ichedued
the oary interventicnis

=

Intorventionist Goa Pianming Form,

Pg. 62

Ashley’s Favorite Feature: Communication

Guidance

reler

Coaching Preferences Survey

This shert survey wil b

ip your haw you pr

10 it your styie ond needs.

1. Contact and Meeting Preferences
Praterred mathod(s| of communication batwsen sessions (check ol thot oppH)
Emos

[erons cot
Toxi mersoge
] victeos contarencing {s.g.. Ioom, leams)
et b dasfor coashing maoings

2. Observation Preferences
Which fypses of obsarvation do you fael mast comforiable with (chack of that apply):
In-person observation durk
[ tive virtual clservotion
] Vides record
Aucsio rafiactiol

nd reviewinglater
o stans t recaicted vis

3. Feedback and Reflection Preferences
toratiect apeht
] Verbol discussion affer on observaion

ciists, ciagrams)
odeling or demensiration of practices

r v i ing
support, There are na right or wiong answers—your responses will help us failor cooching

4. Helpfulness of Coaching Stralegies

Conversation Starters

® “Let's start by reviewing the checklist you

completed during practices training."

* “|want to show you the goals | thought about

based on my observation.”

Plecs ul you finc e ot
Modeling or demonsirating sialegies during a visit 15
” - s
bizack etter observation: i5
s with suQQestons: s

w and reflection:
el visuois or hon /s

ivo gool satfing and oction plonning: /5
iing specific challenges together: __ /S

{{mtormation
buld heip you feel supporiedt in cooching?

of 1 [t nespiul o § very heiphul:

Lncemi
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Erin's Favorite Feature

Data-Related Coaching Questions

.
.
.
.

.
.
.
.

3. Why are coaching data important if I'm already keeping notes and things seem to be going fine?

Data help summarize large amounts of information in usable formats (e.g., graphs).
They offer objective insight into what’s happening, not just i

Data guide decisions and ensure coaching is implemented w1th fidelity.

They document what strategies led to growth or need revision.

If outcomes aren’t as expected, data help pinpoint what needs to change.

4. How do I use data to make decisions on goals and action planning?

Summarize data visually (e.g., tables or charts from logs and EIPPFI).
Use the Look-Think-Act process to identify strengths, needs, and next steps.

Create simple tracking forms for practices like descriptive feedback or routine planning,

Use data to refine goals and action plan steps.

Using Look-Think-Act for Early Intervention Coaching io0K

The Early Intervention Coaching Log includes a spreadshect and a Look Think-Act (LTA) guide. These tools help

you analyze your coaching implementation using data and make decisions abour next steps. Using data from the

coaching log and fidelity tools, the LTA process guides you to reflect on what's happening, what it means, and what s
to do next. It helps ensure that coaching is timely, responsive, and grounded in evidence.

"h”m

L Nemmi

Ways to Use the Guide

Early Interventionist
Practitioner Coach Guide

*Post PBC training as coaches
implement their practice

*Planning communication and
PD supports with staff

*Leadership team collaboration
« Community of Practice

6/2/2026
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Questions?

Use the
Q&A panel
to submit your
questions.

ZNeemi

Survey and Certificate

Recording Viewers
* Type URL during presentation into a web browser window or scan QR Code
* URL is case sensitive

— C O @ mtpz:,‘r‘bit.ly,:‘|

*: Apps % Book o bttme- /it by
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Visit us online at
ChallengingBehavior.org

L Nem °

About - PyramidModel -  Implementation - Training & Technical Assistance-  Pyramid Nation -

National Center for
Pyramid Model
INNOVATIONS

L Nemmi

Thank You

The contents of this presentation were

developed under a grant from the U.S.

Department of Education,

#H326B170003. However, those contents do 1D EAS

not necessarily represent the policy of the U.S. that
Department of Education, and you should not — = W OI'k

assume endorsement by the Federal Office of Spacsal
Government. Project officer, Sunyoung Ahn. Education Programs
L neemi
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