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Key Points for Today’s Webinar

Introduce and unpack the new Early Interventionist 
Practitioner Coach Guide

Share examples of coaching applications 

Discuss uses for the guide

Purpose of the Resource

•Provide guidance for the role 
of the practitioner coach in 
early intervention settings.

•Guide the implementation of 
Practice-Based coaching in 
early intervention settings.

•Support practitioner coaches 
in data decision-making.
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Inside the New Guide

•Key Terms
•Getting Ready for Coaching
•Enacting Coaching
•Data Decision-Making
•Links to all EI PBC resources
•Case study to illustrate the 
coaching cycle

•PBC Checklists

Key Terms

Early 
Interventionist 
provides direct 

support to families 
and caregivers of 

infants and toddlers 
with disabilities

Service 
Coordinators

Developmental 
Specialist

Family Support 
Specialist

Speech 
Language 
Pathologist

Physical 
Therapist

Occupational 
Therapist

Pg. 4



6/2/2026

4

Getting Ready for Coaching

•Role of the practitioner coach
•Coordination with the leadership team
•Universal Coaching Supports
•Differentiation PBC and family coaching
•Caseload Planning and Scheduling
•Establishing Collaborative Partnerships
•Strategies for Effective Communication

Pg. 4-27

Role of the Practitioner Coach

Delivery of PBC
Create materials to 
support PBC and 
Pyramid Model 

practices

Training on 
technology and PBC 

process

Support ongoing 
training on Pyramid 

Model practices

Collect coaching 
data

Coordination with 
behavior specialist 

Share coaching 
updates, data and 
problem-solving at 
leadership team 

meetings

Pg. 7
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Coordination with the Leadership Team

Pg. 8-10

Universal Coaching Supports

Pg. 11-12
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Examples from the Field: Universal Coaching 
Supports

Book Study

Examples from the Field: Communicating the 
PBC Process
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Enacting Coaching

Includes step-
by-step 

guidance 
throughout 

the PBC cycle

Pg. 28-53

Enacting Coaching: Additional Key Features
Each PBC 
component 
includes an 

FAQ
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Examples from the Field: Communicating PBC 
with Families
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Data Decision-Making

Pg. 54-60

Data Decision-Making in EI Coaching
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Appendix: PBC Checklists

Pg. 62

Ashley’s Favorite Feature: Communication 
Guidance
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Erin’s Favorite Feature

Ways to Use the Guide

•Post PBC training as coaches 
implement their practice

•Planning communication and 
PD supports with staff

• Leadership team collaboration
•Community of Practice
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Questions?
Use the 

Q&A panel 
to submit your 

questions.

Survey and Certificate

Recording Viewers
• Type URL during presentation into a web browser window or scan QR Code
• URL is case sensitive
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Visit us online at
ChallengingBehavior.org

The contents of this presentation were 
developed under a grant from the U.S. 
Department of Education, 
#H326B170003. However, those contents do 
not necessarily represent the policy of the U.S. 
Department of Education, and you should not 
assume endorsement by the Federal 
Government. Project officer, Sunyoung Ahn.

Thank You


