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Pyramid Model

INNOVATIONS

*Review with state Pyramid Model leaders the implementation,
scale-up and sustainability approach and associated free web-
based resources

*Provide reassurance, validation and lessons learned for
approaches and state efforts to sustain and scale the Pyramid
Model

*Provide considerations for equity in implementation,
sustainability and scale up
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ecta Early Childhood e ==
Technical Assistance Center

Statewide Implementation Guide

Tno Statewios mptermentation Qulge  a pocess formplomensng evdence:besed pracices * A process for

stawwice The guide © Based 6n results and evaence irom the mult year Pyramid Mode!

implemantaton intatve in 25 states. The guids includes 1ools. maternals, and exampies dermed fom H | H
e implementing

The guide & a coliaboration between ECTA Center and Nasonal Cents } o Corser - _
bk e LD, rremid el evidence

Components of the Guide baSEd
practices
statewide

Introduction

[ n Essential Support Structures

® Includes tools,
materials, and
examples

[ D Stages of Implementation

Key Resources & Tools

Suggested citation: Smih, B.0., Fox, L., Stain, P, Binder, DP., Bovey, T., Jooes, A , MeCullough
K., Vioguila, M., Dunlap, G., Biose, K , Tretie, CM . Shopland, D., & Danaher, J. (2018). Statewsde
Implementanon Guide. Retreved rom hitp /oo

The conents of s Quice ere Ge e oped under cooperate agreeents $orm el S Departeert o Eduaton,
326917001, 30 Som e O%ce = oorams, U3 Deparmmentot

http://ectacenter.org/sig/ https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html
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« State Leadership Team
*Program Implementation Coaches
*Implementation and Demonstration Sites

*Data Decision Making

éNWﬁ




The 4 Essential
Structures

by
Implementation

Stages
Roadmap

to Effective Intervention Practices

Roadmap to Statewide
Implementation of the
Pyramid Model

Glen Dunla
Donna N;

& THE PYRAMID MODEL CONSORTIUM
Q7 Supporting Eary Chikdhaod PBis

https://challengingbehavior.cbcs.usf.edu/Implementation/State/index.html

émﬁ

I "0 00/ [/ 10

C NCPMI e

Implementing the
Pyramid Model
Community-Wide:
Benchmarks of Quality 2.0

State Leadership Team
Benchmarks of Quality:
Implementing

the Pyramid Model
Statewide
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Early Childhood
Technical Assistance Center

(e |

State Leadership Team (SLT)
Checklist of Sustainability Features

This document can help assessthe SLT's abiliy o work well s  tcam, make progres,and t e members are ngaged and commiteed 0 the stateide
fmplmertarion and scle-up work ove ime, The qualicy of teaming and decisioneuaking i prediciv of the productiviy, cormitment,and sustanabilty
of the SLT itself as el a5 makin progres o che State Leadeship Team Benchmacksof Qualiy ($B0Q). While some of e s are st to fems on

2 NCPMI m—

the $Bo.this complationfscomprised of fearures o characteivtics o the SLT thar contrbae o susainabilc.

For mere informaton,visit: hrepsiecrcenterrg iy

Resources and templates for adopting checklist strategies:
P State Leadership Tears Benchmacks of Qualicy (SBoQ)

P State Leadership Tear Benchmark

f Qualiey: g che Pyramid Model d

P Stateside Lmplenencation Guide (SIG)
P Road Map to Statcwide Implemencation of the Pytamid Model

P Efferive Teaming Stoategies

Instructions

P A1l SLT mermbers complete the checklistindiduall Ici prefesed that each member idenify
themselesso chat the coordinatorand mersber ca discus aseas of need

> Theresuls ae compiled f 3, rorls,avcrages, and ll ndividual comment and shared ich SLT members.

b The sesults aze discussed

4

» The checklis s complerd anrually

plan s deveoped need.

SOUTHFLARDA

State Leadership Team

Equity Inventory:

Considerations for the Essential Strucwres of
Statewide Implementation of the Pyramid Model

e

PYRAMID MODEL
CONSGRTIUM

Supporcing Endy Chkhaod 9855

b s
2 s

Alissa Rausch, Angie Van Polen & Barbara J. Smith

P
P

The inventory is designed principaly for the Stata Leadership
Toam (SLT) o foster awareness, discussion, and ongoing
‘acton 1o maximize equity duning Pyramid Moded s
implementaton using e bur sssental siuciures of 1) siste

Erogram impementston coaches, 3) SEmonstation and

Thainvenony is

we e ofthe
scton sieps

investgston and review of evidence These summary fabies wil

bring 2 focus on amas io creste or redesign poloes and

procedures fo promote equity

piementaton snss, and 4) St Snd sveluSon sysems, SLT revieuws
‘annually 523 companion 1o ha State Benchmarks of Quaiy.
dosi inveniory wil
judge, or validste equity. But rather, its purpose is10 sssistin Others may mquire the SLT 1o collectdata in order 1 have the
for s.

emuing fhe Pyramid

I popuibtions equitably — such a3 equrly in how programs are
T for

best

supporing
harsh and dsproporonsie dacpine pracices, (.9
auspension and expuision); aswell 23 supporting indusionary
‘and high qualty learming for

‘adresasd invialy Dy ceparales SUDCOMTKTISSS. OF WOK IOUPS
e e Tfor study and

oggest i
sumested the SLT esisblish an ad hoo subcommitee or work

La). Teams

oroup qQuarierly progress
teports to he full SLT. Some equity acton piars and obecives

use s
impiementston process: expiortion, nstaiiaton,
implementaton, scale-up and susiainsbilty.

S—

o year
mermibers, Program implementation Coaches and
implemenistion sites; fiscal mattes; and policy. I is aiso

‘equily exper
-, P —

Exploring and
action
planning for
equity by
each of the 4
essential
structures
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Pyramid Model States

-
Pyramid Model State Work

t sharing! We
Filtars
BoCiCatazories e
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St
Resource Tvoe

2020 Evalustion Report  Anmusl Repart

Ne-
Hampshire

ZNcemi

> Pyramid Model Implementation
ky R A Snapshot of Outcomes

What do teachers, administrators, and coaches iden!
as critical outcomes of using the Pyramid Model?*

bhsiof soom
to overall
‘“ experience a
Our providers have lot less sfress”
a batter understanding
of proactive behavior
support strategies to
use with chidren
as well as how to
teach social skills'

t s i & et
singy 1he Pyramid Mocel up
i, Cadra of P i e

ich (State

WA=
jclizts, contar
slcted sanvice
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THE
PYRAMID MODEL
CONSORTIUM

Supporting Early Childhood PBIS

https://www.pyramidmodel.org
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Our Services

Implementation Foundational Trainings

T Pyama el S 1.8 B 2.4 P e g e
et a1 e wedrm, Lo o P

Trarei an s sstanca o et 1 8 prgra, camLnty o sita
ety P sty it 32 o Py Mo

Fidelity + Data Tools

Frograms Lns s secmisn kg s xing s e
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In 11 years

Over 12,000 individuals

have engaged in Pyramid Model
training

*Group and Family Child 5
Care

« Early Head Start
*Head Start
* Universal Public PreK

?
*Birth to 3 - " 2

« Early Childhood Special
Education

Coordination FTE:
from
.28t0 7.8

Waigrias

66 programs with 142 sites
supported by

~14 External Coaches

Orawa \
Chequamegon-icolet @ National Forest MNat
National Forest

*orgh

State Leadership Team
Benchmarks of Quality:
Implementing

the Pyramid Model
Statewide

AN




Exploring Equity Across the
Four Essential Structures:

pniseociruiaral il
frodee p o

Core Team-Quarterly

e Attend and actively participate
in quarterly meetings of the
group

* Inform procedures for bringing
on approved
trainers/coaches/sites/
communities

* Develop an action plan by
prioritizing activities based on
the annual BoQ rating and
monitor progress of the plan

* Develop processes and
systems for data based
decision making about fidelity
of implementation

* Advocate for and determine
appropriate funding to cover
activities and staffing

* Advise and support state
coordinators in making key
decisions

¢ Inform Pyramid Model advisory
group of accomplishments and

% '$3'" 2

Advisory Team- Bi-annually

Attend an annual State Leadership
Advisory meeting, review updates
from the quarterly Core Team minutes
and inquire and participate in Pyramid
Model updates at state wide meetings
Develop and sustain infrastructure to
support program wide
implementation;

Disseminate information about the
Pyramid Model priorities, actions, and
accomplishments, including
messaging to families;

Provide capacity for professional
development to cross systems
professionals in evidence based
practices;

Share resources that support the
work of the Pyramid Model action
plan;

Understand and integrate practices
promoted by the Pyramid Model into
state infrastructure

ém%

Gold= Cross agency approved
trainer content

Red= Wisconsin Pyramid Model

Group Early Care

and Education
Content

Wisconsin Pyramid Model 8
Part Series

- English
- Spanish

oordination youngst r

Providers can earn points in this category by demensirating that program curriculum
supports the physical, nutrition and health needs of young children; equips providers with
protective factors and tools to prevent and detect early signs of chikd abuse and neglect: and
takes into account the social and emotional needs of all children in care, particularly of
children with special needs.

Specific ways providers can accumulate points will inciude:
o Training on the Center for the Social Emotional Foundations of Early Learning
(CSEFEL) pyramid model modules and/or sirategies:
Liosstseliun o

audience:
Blended
Infant/Toddler and

Preschool content

97 Trainers

‘[ Promoting Mental Health in } b hool School
Young Children reschool/ School-
: employed by
Infant/ Toddler 8 Part Series -
-English Infant/Toddler- Infant 45 agenC|eS
-Spanish Mental Health .. .
e-Modules with reflective PMC modul ith tralnlng in
coaching modules wi ..
-Birth to 5 WI-Based Reflection 6 tra|n|ng
e-Modules with reflective H
coaching PMC modules with OptlonS
-Preschool WI-Based Reflection

— Guiding Children’s Behavior

Technical College
Course

émﬁ




A Pyramid Model Men

to be compieted aft

'Mientee Reflaction for Approval

tion following you cotrseing togethes

Approval Recommendation

woy WHO

SRS et s Wisconsin Pyramid Model trainers and

o o T r—

ey s

the sriing reaviraments. members of program wide

sgred implementation leadership teams,

ity iders of Infant

o and Eady C Health

i Consultation, PIW] and Pasitive

- WECCP Regional Outreach Specialist
Regional Leads ports.

JENNY DURAND DELECHIA JOHNSON TINA RUCKDASHEL BECKY BUCK.
SOUTHERN REGION SOUTHEASTERN REGION NORTHEASTERN REGION NORTHWESTERN REGION

LNcPmi

Teach. Coach. Changelmg

each

Programs | CrossProgramBepart thier Massgement  1PO1

Programs ; 77 seogramssaect (en] Program Types: Al Counties : Al Implementation year: 41 Reset Fiter

Choose benchmark(s):

Wisconsin State

Pyramid Model Implementation Data System
Tes n

Average Rating

Place
. |I| irtially in Place
it In Place

» % 4, *, A\ N

et are on the fodowng pages...

Page 1 109
Genenate 10022021 1257 P
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POSITIVE SOLUTIONS
FOR FAMILIES

Section 1 0f 3 X

Pyramid Model Parent Survey

Preschool Parent Education Modules and
Children's Activities

Dear Families
You might ehild on using practices that sacial
and emotional well-being. We are very ‘your and your child' prog:
Please, consider responding 1o this qt Vour res will

provide and support to =0 that
they can continue to meet the needs of all children and families we serve.
i think of your overall
Thank you very much!

1. Please list the prog your child il 1) is

1. Community site 1

9. When other children in my program have problems with behavior:

g A o+ e
Breaking the Cycle e
Supporting Parent-Child Relationships Through
the “Parents Interacting With Infants” Intervention 100

Wiscrnsi Alianceor infentMetalHeaeh 50
Matuon, Bienss

STACI SONTOSKI o
e —— The teachers work wilh their parents to  The program works hard with families to  The feachers/staff can usually help
L figure out what fo do.

p tobehave betier

PyramidModel | Wisconsin Early Childhood

o
Promoting the social

and emotional
well-being
of infants
and young
children

ive

Wiscansin Eacly Chikihood Collaborating Partners (WECCF
ngand Race to the Top—
Early Learring Challenge Grant (RTT-ELC)

Braided

Wisconsin Pyramid Model
Five-Year Project Reg " )
Ity 20130 December 201 208 Aol Rt
Wisconsin Pyramid Modd P e L
Tomtingsodal andemational competence
For Social and Emotional Com he. - S
2015 Annual Report ‘Wisconsin Pyramid Model =
Wisconi tdy Chldboad Collbrstiog P For Social and Emotional Competence n 65 sy
e [ usLcEd =
o INSTRUCTION
[ A——— [e————
e o P i bt

i

|

Zncemi




Students’ Problem Behaviors Rated by Teachers in
Winter and Spring

s W8 ppoe Average
s

Below Average

Reseaich shaows that sound mental heath povides 3 fosndaion

Rl gl 08 WhH CHCHER 1 g i I S ey e 10 bt
oo mnbac o) BXCHA commatity ot i

= Wisonsin. Howere.some of o yousgest chdien are srogglog:

Figure 3.

Students” Sociol Skl Rated by Teachers T oo nor e s et
10 Winter ond Spring Cugres) 118 o o ages 5 e S0l of ool
u + forming e, i
17 o WiscOnsin ranked 44th in the nation for youth mental beakth.
Greater Watertown fr— e, oo g o et s o
Community Health Foundation e oy
g

Invest Today for a Healthy Tomorrow

. high-qualty b picgy
LT E T T p S S ———

[ A :
T&“AP Cl!:YMMUNITYAK 5 M m.q%,_,{) =

Verona Area First Five years

Mol Lot onons, i oo bt Rsch Sy
‘e uture prosperity of Wisconsin epends on. continuing

Wisconsin Babies cannot walt. s 0 beginam
e i o il 1 vt sy 1t w5 B B o et ' ﬂ
CamaarionGrng —mtyranid Grovp e "'
S

1S B, .40 M WSV G SO0 g

e Governor’s Early Childhood Advisory Council

. — Suspension and Expulsion Workgroup,
THE WI_AI M H VISION: ) ¢ Dept of Children and Families Early Childhood
® All Wisconsin infants and young children Expulsion Policy Advisory Committee

will reach their fullest potential through . . N
nurturing and consistent relationships Infant Toddler Policy Workgroup/ Office of

within the context of family, community, Children"s Mental Health Col!ective ‘Impact

and culture. * Wisconsin Infant Toddler Policy Project State
Leadership Team,

¢ Behavior Help Wisconsin,

¢ Infant Toddler Spanish Speaking Workforce,

¢ FAN Framework Facilitator with Milwaukee
Child Welfare Partnership

¢ UW-Madison Infant, Early Childhood, and
Family Mental Health Capstone Program

* Wisconsin Rtl Center Advisory

* Wisconsin Registry Advisory

* Wisconsin Model Early Learning Standards

Advisory
* Wisconsin Technical Colleges ECE Networking
* /" 7" 8 * Department of Public Instruction Social and

Emotional Competencies Workgroup
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Governor's Early Childhood Advisory Council

(ECAC)

Three Investments to Improve Early Care and
Education in Wisconsin

Early Childhood Advisory Council 2020 Report

Investing in Early Childhood Educators

Wisconsin's early education providers struggle to
recruit and retain qualified staff, which significantly
impacts the availability and quality of early education
We recommend the governor dedicate funds in the
state budget to support recruitment and retention of
early childhood educators

Expanding A v
Family Resource Centers

To ensure families have access to supports and
resources, we recommend the governor advocate for
the essential role of FRCs and increase investments to
make the services of FRCs available to more families.

Reducing Early Childhood Suspension and Expulsion

Preschool expulsion rates are more than three times
the expuision rate of students in kindergarten through
12th grade. To address the challenge of early suspension
and expulsion, including the disproportionate impact

on Black boys, Wisconsin must invest in training and
coaching for caregivers and the creation of a statewide
infant and early childhood mental health consultation
system to support the social and emotional learning for
children,

Implementation and Budget Details
2020 ECAC Recommendation to Governor Evers

Recommendation Name:
Reducing Early Childhood Suspension and Expulsion

Recommendation:

We recommend investing in a package of supports that includes greater access to early
social and emotional leaming for children and coaching for caregivers, as well as the
creation of an infant and early childhood mental health consultation system. We also
recommend continuing to speak out about the importance of social and emotional

le d the negative impact of and expulsion on children's future
development.

Implementation Details:
The package of supports includes three main initiatives:
Funding for early social and emotional development training and coaching:

increase the use of the Wisconsin Pyramid Model. The Wisconsin Pyramid Model
is & framework for implementing a culturally responsive and equitable multi-
leveled system of suppots designed to enhance social and emotional
competence of young children, promote the development of program policies
and provide early with practice-based
aching to ensure that evide: are integrated and used with
fidelity.

Creation of an infant and early childhood mental health consultation system:
This system is idence-based ion provided by a
pmless\onnl with mental health expertise that improves outcomes for all
children. It builds adults’ capacity to strengthen and support children's social and
emotional health and development

Expansion of Behavior Help Wisconsin: This program is a tiered model of
support for children, families, and early educators aimed at addressing the key
factors of early expulsion, including challenging behaviors, traumatic
experiences, and implicit bias. This program is being piloted in western
Wisconsin counties (Chippewa, St. Croix, Dunn) and I historically underserved
Milwaukee communities (zip codes 53204, 53206, 53210, 53215, 53218).

WHAT'S HAPPENING ' WISCONSIN?' | wiscansin

Improving Social and Emotional Competence: The Pyramid Model is a tiered
 DEnyg intervention fromework that enhonces social and emotional competence in

infants, toddlers, and young children. The madel is rooted in principles of trauma

* & = informed care and manifested by the ability to play well with others, listen and
A v follow directions, identify and express emations, and to problem solve. Funding
”/,a‘{\ \\_'\\\T ) o 1 G\ T A ' 2wdart nel

chidrenwigov

ofinfonts, young

Wisconsin hos socolondemotiondl - Sources of Srengh Pyramid Model | igenondaduts
- 2 ‘who core for them.

designed to guide curriculum + Too Good for Violence

decisions ond ensure developmentally Arecent reseorch

Instructi ¥ study conducted
inWisconsin

use an evidence-bosed clossrooms on the

Son The. effectiveness of
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~ Secand Step
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» Sherri Britt Williams
» Catasha Williams
*Dawn Meskil
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HUNC FRANK PORTER GRAHAM
CHILD DEVELOPMENT INSTITUTE

Tidla North Carolina Department of

23F* PUBLIC INSTRUCTION @"’L.ﬁ?bA
O,
. NCDHHS g !
Division of Child Development] " 3
and Early Education « o
* Nc *

N2 Division of Public Healt

THE UNIVERSITY OF
NORTH CAROLINA SYSTEM

Hh@

S m a rt St a rt 1 excepﬂonal chlldrens

assistance center
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THE EPIC-P CYCLE

€ Needs Analysis

Using Evaluation
and Information
from
Stakeholders to
Determine Needs

€ Design
Addressing Needs by

Establishing Purpose,
Methods, Content,

Needs . :

. and Ongeing Support
AnalySIS Des'gn Experiences, Using
Adult Learning
Principles

@ Evaluation Evaluation Experiences © Experiences

Reviewing Data and
Stakeholder Feedback
from Experiences to

Operationalizing the
Design by Providing
an Array of PD

Evaluate Effectiveness Experiences to Build NC Early
and Impact and Inform Capacity to Learning
Ongoing Needs Implement Practices Network
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Equitable
Representation
on Leadership Disaggregated
and Data
Implementation
Support Teams

Invest

o Intentional Process
Priority Outcome | Sfgdentifying and
Areas Eliminating
Highlighting Practices and
Equity, Diversity, Processes Creating

and Inclusion and Supporting Bias
and Inequity

2 Nepmi

Data

Interpretation Representative
Including Perspectives

igation of (Planning,

Context and Participation,
Systemic Evaluating)
Inequities

Professional
Development
Including
Discussions
about Culture and
Identity

NC Early
Learning
Network

N

 MINNESOTA CENTERS

OF EXCELLENCE

' For Young Children With Disabilities

11 PEF

MENT
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Recording Viewers
» Type URL in the recording into a web browser window
* URL is case sensitive
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The contents of this presentation
were developed under a grant from
the U.S. Department of Education,
#H326B170003. However, those
contents do not necessarily
represent the policy of the U.S.
Department of Education, and you
should not assume endorsement
by the Federal Government.
Project officer, Sunyoung Ahn.




