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- Benjamin Cardozo

U.S. Supreme Court Justice

“The law never is.

The law is always about to be.”

Agenda
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1. Making Sense of the Policy Processes

2. Mississippi Policy/Funding Strategies  

3. Wisconsin Policy/Funding Strategies  
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Public Policy Working Definition

The way policy reforms are 
planned, designed, implemented 

and evaluated.
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Reality of Policy Processes

In practice policy processes are 
complex
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Policy Processes Often Look Like an Amoeba!

External 
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1. Involve different types of actors

2. Are influenced by practice/experimentation, events, learning 
from mistakes, actor’s networks, etc.

3. Are shaped by discourses and narratives

4. Have a highly political character

Why are Policy Processes Complex & Messy?
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How a Bill Becomes Law
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How a Bill Becomes Law
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How a Bill Becomes Law
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Public Policy Engagement

1. Definition of Public Policy

2. Phases of the Public Policy Life Cycle

3. How to Engage in Public Policy

4. Types of Public Policy

12
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Definition of Public Policy

A decision of action of 
government that addresses 

problems and issues
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Phases of the Public Policy Life Cycle

This life cycle is only a framework – not all policy 
is formed according to this linear model. 

However, all policy creation is incremental and 
builds upon prior developments and activities 
and is necessary for scaling and sustainability.

Problem 
Definition

Agenda
setting

Policy 
adoption

Implementation Evaluation
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How to Engage in Public Policy

1. Which phase of the policy life cycle (problem definition, 
agenda setting, policy adoption, implementation, evaluation) 
is the policy currently in? Different strategies are more 
effective at different stages of the policy formation process

2. What is the current political climate, including any changes in 
executive and/or legislative leadership?

3. Which jurisdiction (local, state, national) does the funder wish 
to impact?

How should one determine which strategy(ies) to use?

15

How to Engage in Public Policy 

•Building Coalitions

•Community Organizing 

•Convening Stakeholders 

•Funding Demonstration 
Projects 

• Issue Advocacy 

•Lobbying 

•Non-Lobbying 

•Leadership Development 

•Litigation 

•Media and Communications 

•Policy Research and Analysis 

•Public Education 

•Public/Private Partnerships 

•Regulatory Advocacy 

•Voter Engagement  
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Mississippi Pyramid Model Timeline

2013

State-funded 
pre-k bill 
passed 

2017

Pyramid Model 
implementation 
in state-funded 
pre-k & schools

2020

Pyramid Model 
implementation 

expanded to 
child care

2021

MS K-12 SEL 
Standards 
published

SPDG MECIC DOE
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State-Funded Pre-K Bill Language

Pyramid Model Implementation

Relationships

• Strategic SLT 
invitations

• Want something? 
Ask for it.

Line Item Funds

• What if you 
can’t?

• Start small

• Determine 
where PM 
implementation 
aligns with other 
state initiatives.

On the Horizon

• End-of-Year 
Celebration

• Annual Report

• Adding additional 
implementation 
sites
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Current MS Funding Sources

Direct

State Personnel Development Grant (SPDG)

Mississippi Department of Human Services 
(MDHS): Division of Child Care and 
Development (DECCD) use of Child Care 
Development Funds (CCDF)

MDHS: DECCD's Resource & Referral 
Network

In-Direct

DOE Pre-K Coaches

MDHS: DECCD Position Statement

The MDHS position statement on social, emotional and 
behavioral health and the use of suspension and expulsion in 
early care and education settings states the following: DECCD 
will work with child care providers and other Mississippi early 
childhood stakeholders to invest in child care workforce 
preparation and development. This process shall be designed to 
ensure that early childhood programs promote children’s social-
emotional and behavioral health and eliminate or severely limit 
the use of expulsion, suspension, and other exclusionary 
discipline practices.
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Next step:
Highlighting programmatic efforts to support social and 
emotional competence and classroom use of practices

In 2009

2021-22 adjustments

Block System

Defining Quality- QRIS 

Building 
communities and 

coalitions
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Partnerships for 
demonstration

Core AND Advisory Teams

Advisory Team- Bi-annually

• Attend an annual State Leadership Advisory meeting, 
review updates from the quarterly Core Team minutes 
and inquire and participate in Pyramid Model updates 
at state wide meetings

• Develop and sustain infrastructure to support program 
wide implementation;

• Disseminate information about the Pyramid Model 
priorities, actions, and accomplishments, including 
messaging to families;

• Provide capacity for professional development to 
cross systems professionals in evidence based 
practices;

• Share resources that support the work of the Pyramid 
Model action plan;

• Understand and integrate practices promoted by the 
Pyramid Model into state infrastructure

Core Team-Quarterly

• Attend and actively participate in quarterly 
meetings of the group

• Inform procedures for bringing on approved 
trainers/coaches/sites/ communities

• Develop an action plan by prioritizing activities 
based on the annual BoQ rating and monitor 
progress of the plan

• Develop processes and systems for data based 
decision making about fidelity of implementation

• Advocate for and determine appropriate funding 
to cover activities and staffing

• Advise and support state coordinators in making 
key decisions

• Inform Pyramid Model advisory group of 
accomplishments and outcomes
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Embed, Be Visible

THE WI-AIMH VISION:
• All Wisconsin infants and young 

children will reach their fullest 
potential through nurturing and 
consistent relationships within the 
context of family, community, and 
culture.  

• Governor’s Early Childhood Advisory Council 
• Wisconsin Suspension and Expulsion Workgroup, 

• Dept of Children and Families Early Childhood Expulsion 
Policy Advisory Committee, 

• Infant Toddler Policy Workgroup/ Office of Children’s Mental 
Health Collective Impact 

• Wisconsin Infant Toddler Policy Project State Leadership 
Team, 

• Behavior Help Wisconsin, 

• Infant Toddler Spanish Speaking Workforce,

• FAN Framework Facilitator with Milwaukee Child Welfare 
Partnership

• UW-Madison Infant, Early Childhood, and Family Mental 
Health Capstone Program

• Wisconsin RtI Center Advisory

• Wisconsin Registry Advisory

• Wisconsin Model Early Learning Standards Advisory

• Wisconsin Technical Colleges ECE Networking

• Department of Public Instruction Social and Emotional 
Competencies Workgroup

Wisconsin Legislative Children’s Caucus presentation

Tell the Story
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2019-21Governor’s Budget Recommendations
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2021-23 Governor’s Budget Proposal
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How MS and WI Engaged in Public Policy 

Mississippi 
• Building Coalitions 

• Community Organizing 

• Convening Stakeholders

• Issue Advocacy 

• Non-Lobbying 

• Leadership Development 

• Media and Communications 

• Policy Research and Analysis 

• Public Education   

Wisconsin 
• Building Coalitions 

• Community Organizing 

• Convening Stakeholders 

• Issue Advocacy 

• Lobbying 

• Non-Lobbying 

• Leadership Development 

• Media and Communications 

• Policy Research and Analysis 

• Public Education 

• Public/ Private Partnerships 

Questions to Ask - Public Policy Life Cycle 

• Problem Definition
• How is problem framed? - Impact, social norms, benefits and community support. 

• Agenda Setting 
• Solutions available? – Acceptable, feasible, effect, equitable, political costs, advocacy.

• Policy Adoption
• Direction of Decision Makers? – Political, scientific, administrative, financial factors. 

• Implementation 
• Adopted policy achievable? – Organizations, actors, resources, expertise to implement. 

• Evaluation 
• Discrepancies between expected and actual outcomes? – Problem reduced, relevant, 

improve, modify, or phase out.          



2/24/2022

18

Questions?

??

35

Thank 
you!
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Survey and Certificate

Live Viewers
• Email with survey 

link (in 1 hour)

Recording Viewers
• Type URL during presentation into a web 

browser window 

• URL is case sensitive

Visit us online at
ChallengingBehavior.org
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The contents of this presentation were 

developed under a grant from the U.S. 

Department of Education, 

#H326B170003. However, those contents do 

not necessarily represent the policy of the U.S. 

Department of Education, and you should not 

assume endorsement by the Federal 

Government. Project officer, Sunyoung Ahn.

Thank You


