JNCPMI

Understanding Trauma Informed Care
and the Pyramid Model:
Supporting Resilience in Early Intervention

Chelsea T. Morris & Amy Hunter

Featuring Program Leaders:

Debbi Kennerson
Greensboro Children's Developmental Services Agency
Margo Candelaria National Center for

University of Maryland School of Social Work r%'ﬁg‘\';i#g‘:lesl

Chc

Debbi Kennerson
Director,

Greensboro Children's
Developmental Services
Agency

Amy Hunter,
Georgetown University

Chelsea T. Morris,
University of West Georgia

Margo Candelaria
Co-Director,

Parent, Infant, Early
Childhood (PIEC) Program,
The Institute for Innovation
and Implementation
University of Maryland
School of Social Work

émﬁ

5/4/2022



5/4/2022

Talking About Trauma:
Some Self-Care Strategies

Talking about trauma can be upsetting. Some self-

care strategies if you become upset include: - e
o/ p
- Pay attention to how you feel o

- Pay attention to your breathing

- Focus on your breath

- Jot down or draw how you are feeling

- Focus on your surroundings: notice sounds, smells,
and the feeling of the floor under your feet

- Take a break

- Talk to a trusted colleague, friend, or family member
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Agenda

1. Overview of what is in “The Guide”

2. Message alignment of TIC and the
Pyramid Model

3. Discussion with programs
implementing TIC and Pyramid Model

4. Highlight resources available via
NCPMI and the PMC
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What is in The Guide?

- a definition of trauma,

. the prevalence Of trau ma in early ThePymn:\idModelandTmuma-InEormedCare:
hildhood A Guide for Early Childhood
C ’ Professionals to Support

- information on understanding how behavior Yeungrehilcvsn’s Resllience

- aligning Pyramid Model with a trauma-

- suggestions for practice (specific to setting).

relates to trauma,

informed care approach to promote
resilience in young children and their
families, and,

What is trauma?

Occurs when frightening
events or situations
overwhelm someone’s

ability to cope or deal 4’
with what has |
happened. | /
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Trauma and Behavior

Behaviors that children who have experienced trauma may
display include difficulty or challenges with:

- self-regulation

- paying attention or staying focused

- following directions

- controlling impulses

- building and maintaining friendships

- trusting others or developing secure
relationships
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Trauma Informed Care

- A trauma-informed care approach
shifts thinking from “What is wrong
with you?” to “What happened to
you?” or, more importantly, “How /“/ow
can | help?” caf) /

- By thinking in this way, it /7@/'0?
acknowledges the widespread y
prevalence and effects of traumatic
experiences on children, families,
and providers.
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4 “R’s”of Trauma Informed Care: Assumptions
to Guide Personnel and Programs

- Realization about trauma and how trauma affects individuals
and communities,

- Ability to recognize trauma,

- Responding to trauma by applying the principles of trauma-
informed care, and

- Engaging in actions to actively resist-retraumatizing
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Six Key Principles of a Trauma-informed
Approach SAMHSA

- Safety

- Trustworthiness and Transparency
- Peer Support

- Mutuality

- Empowerment, Voice, and Choice —

- Culture, Historical, and Gender Issues/ Equity and Culturally
Responsive Practices
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Integrating Trauma in the Pyramid

Staff are provided training to
understand the impact of trauma on
young children, families, and
th Ives. The prog s a

L

trauma-informed approas

Help All, Harm None

Trauma Informed Care

Appendix A. An Organizational
Approach to Trauma Informed Care in
Early Childhood and Early Intervention
Services and Settings

Appendix B. Implementing
Principles of Trauma-Informed Care
in Early Intervention Services

Appendix C. Implementing
Principles of Trauma Informed Care
in the Early Childhood Classroom

dix A. An O i fo Trauma- Appendix B.
Informed Care in Early Childhood and Early infervention Care in Early Inferver
Settin:
bt

Appendix C. Implementing Principles of Trauma-
Informed Care in the Early Childhood Classroom




Resilience

All children and adults
have an incredible
capacity for resilience.
Early intervention
professionals can
promote resilience in
young children and
their families.
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Panel Discussion: How Programs Integrate
Trauma Informed Care and the Pyramid Model

Debbi Kennerson

Children's Developmental Services Agency
www.beearly.nc.gov
debbi.kennerson@dhhs.nc.gov

Margo Candelaria

University of Maryland
https://theinstitute.umaryland.edu/
MCANDELARIA@ssw.umaryland.edu
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Trauma Informed Care and the Pyramid Model
In The Field

How does trauma show up in your work in Early Intervention?

How does your program integrate or plan to integrate Pyramid Model and
Trauma Informed Care?

How does usin% both TIC and the Pyramid Model help the children, families,
and providers that you work with?

What are strategies your program uses to support resilience and to support
children who have experienced trauma?

How does your program support service providers?
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Implementing Pyramid Practices
through the Lens of Trauma Informed
Care: Resources Available

Trauma-informed ~, R - T —
Care & the Pyramid . ‘
Model: ePyramid
Online Learning
(5 contact hours)
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Questions

Survey and Certificate

Recording Viewers
- Type URL from recording into a web browser window
URL is case sensitive
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Visit us online at
ChallengingBehavior.org
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AAAAA PyramidModel -  Implementation - Training & Technical Asistance-

National Center for

Pyramid Model
INNOVATIONS
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Thank You

The contents of this presentation were

developed under a grant from the U.S.

Department of Education,

#H326B170003. However, those contents do

not necessarily represent the policy of the U.S. thIaIt) EAs
Department of Education, and you should not —_—— W ork

assume endorsement by the Federal Oyl af Spacial
Government. Project officer, Sunyoung Ahn. Education Programs
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