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These Extraordinary Leaders…

• Were all driven by a powerful sense of right vs. wrong. Inclusion was an outcome driven by their sense of morality, no 

exceptions

• Were above all brave in the sense of pioneering solutions with unproven outcomes, in the sense of swatting away 

obstacles like flies at a picnic, and in holding everyone accountable to deliver their best

• Were not saints, they did not work toward high quality inclusion while being battered daily by negativity, ridicule or 

doubt. Rather, it was more likely the case that they were buoyed daily by stories of success, excited staff and thankful 
families

• Did not see themselves as child care administrators, Head Start directors and such, they saw themselves as inclusion 
advocates. Inclusion was the why and the how of their week

• Practiced the fundamental belonging elements of inclusion with staff and families. Inclusion concepts permeated the 
organization

• Were deeply committed to data and using that in all aspects of their work. Data on child growth, on staff competence 
and confidence, on family involvement and staff satisfaction

• Had become, some very slowly, some quickly, supremely confident in their capacities. They are truly the masters of 
their fate, the “Captains of Their Souls”.
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Systematic Implementation and Improvement
Examples from Leading By Convening

Use the Leading by Convening (LbC) framework to engage 

stakeholders in improving results for infants, toddlers, 

children and youth with disabilities. 

Today’s leaders face urgent challenges with short timelines 

for producing positive outcomes. Effective leaders understand 

the need to cultivate habits that widen their area of impact 

across roles and levels of the system to support sustainable 

change. 

Learn more about how to apply these essential habits —

coalescing around issues, ensuring relevant participation, 

and doing the work together — to help achieve state goals.

Leading By Convening
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Indicators of High-Quality Inclusion: 
A Union of Implementation and Improvement Science
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The Program is Pivotal for High Quality Inclusion 

•Enroll children with disabilities while maintaining high-quality inclusion ratios

•Time (to learn, to meet, to plan, to collaborate, to partner with families)

•Data 

•Team member retention

•A staffing/team model that works for everyone

•A comprehensive inclusive framework

•Meaningful professional development

•Focus on what the program DOES have the ability to do

Have an Inclusive Mission, Vision, Values, and Goals

https://www.whittingtonassociates.com/2016/12/vision-mission-values-goals-objectives/
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Culture Eats Practices for Breakfast

•The mission, vision, values and goals lead 
inclusive efforts

•Everyone strives for continual improvement

•Lead by example (no really) and live by the 
values

•Hard conversations are how hard things get 
done

•Think and do at all roles and levels

•Don’t forget about the people in the process—
WE have to belong

Promote Psychological Safety

• “A shared belief held by members of a 
team that the team is safe for interpersonal 
risk taking.” — Amy Edmondson, Harvard 
Business School

• "The belief that you won’t be punished or 
humiliated for speaking up with ideas, 
questions, concerns, or mistakes" —
Center for Creative Leadership

•Happens in anti-racist and anti-ableist 
communities
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Responsive Leadership Appreciates the Gift of Feedback

•Ask questions that matter to identify 
solutions that work

•Gather information in many ways from 
informal methods to formal ones

•Respond to the information gathered

• Include team members as often and as 
much as possible from the beginning

•Use data respectfully, carefully, and to 
power through (not over)

•Remember that leaders work for the team, 
not the other way around (and systems 
should do the same)

Engagement Over Compliance—Not Just for Children 

Unknown Source
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Joyful, Caring Leadership

•Be authentic, vulnerable, and genuine

•Show that mistakes are an important part of 
the process that leaders make too

•Be grateful and show (don’t just say) 
gratitude

•Hold space, give one-on-one time

•Get to know your team

•Have fun!

Ensure Teams Have the Professional Development Supports 
They Need and Want



9/29/2022

9

Ensure Teams Have the Professional Development Supports 
They Need and Want

•Best strategy is to ASK!

•Use date to make sure that what is currently being done is working and leading to 
desired outcomes/results

•Buy in is important and involve team members as much as possible from the start

•Connect PD efforts to team engagement and personal goals

•Avoid blame when practices are not adopted, integrated, used with fidelity, etc. 

•Normalize feeling “crispy” and remain resiliency focused

•And, while we’re at it—ensure teams have other things they need to be successful 
(and even some that they just want)
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Survey and Certificate

Recording Viewers
• Type URL from presentation into a web browser window or scan QR Code

• URL is case sensitive

Visit us online at
ChallengingBehavior.org
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The contents of this presentation were 

developed under a grant from the U.S. 

Department of Education, 

#H326B170003. However, those contents do 

not necessarily represent the policy of the U.S. 

Department of Education, and you should not 

assume endorsement by the Federal 

Government. Project officer, Sunyoung Ahn.

Thank You


