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History of Pyramid Model in Oregon

CSEFEL Pyramid Training of Trainers
Cross-sector Pyramid Module trainings
Training on Parent Education Materials

Program-wide manual

Raise Up Oregon

Recalibrated implementation

Integration with Oregon Early Childhood
Inclusion Initiative

Training and supports expand to HS, OPK,
Community Child Care and Resource and
Referral agencies

Focus on engaging community partners and
inclusion

Increased engagement and communication
with cross-agency partners

Targeted TA for implementation in Part C/El

2015 2020
. . .
2007 3 2019 2022
Pyramid Model implementation in selected ECTA TA to implement the Inclusion Indicators
programs as coherent strategy
SLT and CITs formed

Competitive grant opportunity open to EI/ECSE

programs

Focus on implementation teams and fidelity

measures

Data in annual OSEP SSIP report

Focus on implementation structures

Renewed interest and cross sector approach at
community level
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Points of Connection Across Systems: Impact
on the Communities and State

A oo s Gt « Family voice, education, and

engagement
« Effective workforce supports
(i.e. Job-embedded coaching)
» Evidence-based strategies that
impact child outcomes

Grounded in Equity

Centering Equity in Collective Impact

Five Strategies for Centering Equity
1. Ground the work in data and context, and target solutions

2. Focus on systems change, in addition to programs and
services

3. Shift power within the collaborative
Listen to and act with community
5. Build equity leadership and accountability

s

Centering Equity in Collective Impact
John Kania, Junious Williams, Paul Schmitz, Sheri Brady, Mark Kramer & Jennifer Splansky Juster
Stanford Social Innovation Review - Winter 2022

7/19/2023



7/19/2023

Ground the work in data and context, target
solutions

The data:
* PDG Strengths and Needs Assessments
* Family and Community Input Reports (PDG and EI/ECSE)
* IDEA Outcome Data for children Birth to 5

The context:
* Early Learning System consists of systems within systems
* Specialists, providers, TA professionals serve the same population of
families and children
* Families and providers bear the burden of navigating a complex system
of supports
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Focus on Systems Change

' OREGON
EARLY CHILDHOOD
INCLUSION aa

Building Equitable Futures
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Inclusion Indicators Initiative

» State Level, Program Level, 8
and Early Care and Education | emab
Environment \ |NDICATOR 7: counaoutw?j

* (Webinar) Indicators of
|8h—QuaI|ty Inclusion:
A Comprehensive Set of Tools

Connection between Frameworks

* Cross-Sector Community Leadership Team

«Family Engagement and Supports

*Funding

* Awareness and Commitment (Communication and Visibility)
* Collaborative Teaming to address child and family needs
*Implementation and Demonstration Sites

* Professional Development and Program Supports for
Implementation

*Data Collection, Monitoring Implementation, and Outcomes
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Where implementation is occurring

* Benton County (Community-Wide)

» Clackamas County (Community-Wide)
» Coos County

* Curry County

» Douglas County

* Hood River

» Jackson/Josephine County

* Lane County

* Linn County (Community-Wide)

* Lincoln County (Community-Wide)

* Malheur County

* Marion County

* Multnomah County (Community-Wide)
» Washington County

* Wasco County

ZNcemi
,@» , |

Community Wide Implementation: Purpose

Support implementation and sustainability of equitable and effective practices

Empower communities to make decisions based on their unique context

Build awareness throughout the community

Link high-quality inclusive programs to the public, including policy makers, student
teachers, media, and institutions of higher education

Collect and share community progress information annually

Identify and support additional programs to implement evidence-based practices over
time, scaling-up a sustainable system of equitable and effective practices

ZNeemi
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Shift Power Within the Collective

Where we started... Where we are going...

* Directed by coaches from *Develop shared understanding,
districts and ESDs knowledge and expertise

* Centered and funded * Cross-discipline professional
primarily by special development networks
education - Capacity building at the

*Reinforced an expert model community level driven by Child

« Exclusion of community Care Resource and Referral
wide decision making *Shared investment across

sectors for collective impact
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Listen To and Act with Community:
Community Successes

S5 %] @ . I
INCREASED COMMUNITY UNIFIED MISSION AND IMPROVED CHILD INCREASED CONFIDENCE CROSS-AGENCY
COLLABORATION VISION OUTCOMES AND LRE AND FEELINGS OF PLANNING AND
DATA EFFICACY ACROSS COMMUNICATION WITHIN
PROVIDERS PROGRAMS AND

AMONGST CLASSROOM
STAFF AND EI/ECSE
PROVIDERS
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Data for community priorities

Community Vision: State Target 35.5%

60.00% ——
To create a community-wide I 50.00%

culture of high-quality inclusive Shaiid
practices that meet the needs of
all children and to increase the
number of children with special
needs in diverse early childhood I
education settings. 30.00% |

40.00% 1+

27.87%

26.90%

21.00%

18.33%

+2019-20: 22.09%

*Goal by 2023: 30%
*Currently at 50% Exceeded I
goal 10.00% -

20.00% ——

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
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Presenter Information

Early Childhood Coherent Strategies Specialist,
coordinating and overseeing implementation of
practices that improve outcomes for young
children experiencing disability and their friends
and classmates.

Meredith.Villines@ode.oregon.gov
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Community Wide Implementation
Nebraska’s version: Rooted in Relationships

Stacy Scholten
Nebraska Children and Families Foundation

National Center for
Pyramid Model
INNOVATIONS

History of Pyramid in Nebraska

_m_ma_m-_m-m,_ I 2007 NN 2007 NN 2010 NN 2010) NN 2013 NN 201° NN 201¢ NN 2015 NN 20:¢) NS
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Gavernor's Symposium Omaha began mental Using Chid Care Development. Mebraska selected a5 CSEFEL NDE started Pyramid i w e funds through
on Early Criléhond (EC) 2 Funds, State, silot o legis! MH NDE cohort 2 served
Mental Health (KidSaquad) 10 provide ECMH training, selected 1o partcipate for (U3 teams from schook-based through NDERR Pyramid 11 schoo districts and
consukation, and intervention a3year pilot y nd e begins RiR served 55 programs
for child care providers 13 Head Start programs +

Early Childhood Building on PEiS Nebrasia Assodiation for State Pyramic Nebraska Early Private funding request NDEcohort 1 served

hensive Systems in selected schoots, Infant Mental Health Leadership a 105choo! distrcts and

Gart awarded: Webraska Department formed Training Sevies launched Children and families 1 Head Start Agency and

Early of Foundation 1o iR served 39 programs

Health Group formed bring the Pyramid Model implement Pyramid
Wodel In enild care.
centers and homes;

Rooted inRelationships

(RiR)

— 07— 20— 70! N 2077 N— 2% E— 015 S— 207 S— 070 B_— 020 E— 2020 — 2070 | S— 207 _— 20— 2! E—

:

. l
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|
.

R o Nebrasia speciic oy Fist Pyramid Training of NDE served 3 The Nebraska Early Childhood NAUAH joirs the Aliance Members ofthe State Pamid
Trainers Head Sart for Leadership Team partc pated in series.
ide 3y il part specfic RRserved 118 programs were updated Infant Mental Heakth “Eauity and the Pyramid Mode”
. ageesingto utiize ‘ { theough the Nations: Ceme for Pyramid
Model innovatians, which led 1o the
NOE cohort 3 served A [ yrami Loadership intobe iy Leadership Team evaluating and
i d 4Head St ies; Teaching Pyr 9 ] Pyramid vanslated into Spar ch @ Pyramid
RiR serves! 77 programs RiR served 119 programs Too! (TPOT) and Teaching the Benchmarks of Quality for g the support of Preschoo CoachTrainers were  equitable practices are embecided
d Toddler srip Teams and 5 Early Chikdhood NeMISS funding. Al o wams|n Pyramid
TPIOS) plan Faciitators [ o
relabilty maining within nto Spanish n 2022
the state
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Rooted in Relationships

Vision

nebraskachildren

Nebraska will have a statewide system of care that promotes the social and

emotional competence and school readiness of all children from birth

through age 8.

Mission

The work of this three-year initiative is focused on the following three

goals/critical outcomes:

* Nebraska has shared principles, definitions, and collaborative practice

related to screening, assessment, adult/child interactions which promote

the positive development of the “whole child”, and includes ongoing

evaluation for continuous improvement

+ Early care and education environments meet the social and emotional

needs of all children in their care

* Improved social emotional competence of children from birth through

age 8

W

NCPMI

Rooted in Relationships Growth Map (Current)

Thomas Blaine Laup

Garfield

aaaaa

Stantan

—
Boone
Plate Colfax
valley Groekey Preschool
" l:‘_/ __ Development Grant:
Nanee fd Social-Emotional
ake " Infrastructura
Sherman Henard Aerr Pl Butler )
York Seward
il 2| umikon
(2]
o Community Collaborative Hub }
.
l:l Currently Implementing Pyramid Chen Adams — Sy
Kearmey Clay
[7] pyramid sustainabiiy ? [ e
- Sustainability Grant Funding I \
|:| Planning Dundy Ficheock Fedt Willaw' Furnas Harkn Franklin Pluckolls Thaye: Jeffersan
Lastupdate: 7/6/23
L NCPMmI
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The Rooted in Relationships Package

Community Data Gathering
To

Selection of a Systems Priority
T

Pyramid Model Plannin
T v : ve

.
Tyramid

ieipates:
Community Stakeholder Tean

Pyramid Model Implementation
) ) Coadh Provider
Training Coaching Consultation Cnmlzr:ir:;l:n
= : P =

Wiho pavticipates:
Providers. Directors
and Coaches

Wihia parveicipares:

with Rooted

Pyramid Model Implementation

. . Coach

To share the Pyramid
Model framework
and content in

order to support
provider readiness
for implementation
of practices and
application of
knowledge and skills.
Frequency:

4 Trainings and
Director Training in
Yrl

3 Trainings in Yr 2

2 Trainings in Yr 3
Who participates:
Providers, Directors
and Coaches

émﬁ

To promote growth
and change the
knowledge and
skills of providers in
order to effectively
implement and
sustain Pyramid
Model practices.
Frequency:
* 25 hrs/moin Yr 1
* 1.5 hrs/moin Yr2
* Min. of 6 hrs/
max. of 12 hrs
completed
throughout Yr 3
Wiho participates:

Providers

To ensure high-
quality coach
support to the
provider by
identifying the
coach’s thoughs,
feelings, and
experiences related
to coaching and
how they affect
the coaching
relationship.
Frequency:
Monthly

Who participates:
Coaches with Rooted
in Relationships
Reflective
Consultants

Provider

Collaboration
Meetings
|

To promote a
COI“I“U“i[y ﬂf
peer learning
which leads to
sustainability and

continuous quality

improvement

in practice.

Frequency:

+ Minimum of 6/
maximum of 12
meetings per year

Who participates:

Providers and

Coaches

Coaching team
must include at
least one mental
health provider who
has experience with
children

7/19/2023
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Coordination & Systems Work

Coordinator

* Invitations to community stakeholders
to participate in planning process

* Meetin L)Ianning, inclusive of the
large stakeholder group and any
subgroups that may be convenéd

. Re%ular, ongoing communication with
NCFF staff regarding needs and
progress

* Progress Reports to NCFF

» Adjustments to work plan, as needed-
annually at a mininum

» Work with evaluators to ensure fidelity
of implementation

Stakeholder Team

+ Create an earIY childhood collaborative team. If a
community collaborative already exists, explore the need
for additional partners with a high priority on gathering
parent input

« Complete the Community Early Childhood System of
Care (ECSOC) Self-Assessment as well a data gathering
and anaI§/S|s process of other existing communify data.
The ECSOC will assist in environmental scan of current
status, identification oftqaps and strategies to support
trllqelé)osmve social emotional development of young
children

+ Develop action items and develop a work plan for social-
emotional systems development. Items should align with
existing efforts and identified community needs.

« Communities are required to match 20% of funds.

7/19/2023
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Rooted in Relationships Process Guide

Working With Providers And Coaches

Draft of a flyer that can be modified to announce the informational meeting about
the Pyramid Model to child care providers.

Application form for child care providers to complete for participation in Pyramid
Model training and coaching.

~ Rootedinrelationships.org

ﬁmﬂ
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Evaluation

ASQ-SE: Ages and
Stages Questionnaire-
Social Emotional

Initial
Year 1

BOQ* & FCCH
BOQ

Midpoint End
December Year 2

BOQ* & FCCH
BOQ
TPOTS & TPITOS

September

Year2 & 3 June Year 3

BOQ* & FCCH Expulsion Survey
500 completed in Dec &
June every year

Demographic
Survey
TPOTS & TPITOS

TPOTS & TPITOS

Demographic

Provider
Survey

Satisfaction
Survey

Provider EXIT
Survey

*Benchmarks of Quality (BOQ) for centers is ONLY for centers implementing Pyramid Program Wide.
*Family Child Care Home — Benchmarks of Quality (FCCH-BOQ) is completed with ALL home providers.

Jneemi
2022 Rooted in Relationships Participants
Children's Age (n=2,717)
Providers Programs Children s -15-6*

+ In 2022, across all
cohorts, 302
providers/directors
were engaged in the
RiR Pyramid Model

» Of those 302
providers/directors
70 individuals had an
early exit from the
program during 2022.
This is a retention

rate of 76.9%

émﬁ

« In 2022, 143 programs
participated in the RiR
Pyramid Model

« 62.2% were childcare
centers

« 37.8% were family
child care homes

« In 2022, RiR Pyramid
Model served over
2,717 children

14.8% qualified for
a state child care
subsidy

« 51.7% were male
and 48.3% were
female

Black/African American l L)

School Age . 4.6%

0 20 40 60

Children's Race/Ethnicity (n=2,717)

American Indian l 27%,

Asian 1%

Hispanic - 133%
Caucashn _ S

More than one race . 5%

Other . 8.3%
0

25 50 75

7/19/2023
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2019 - 2022 Providers

FCCH -BOQ

Year1(n=7) = Year2(n=7) = Year3(n=7)

94%
85%
76% 9%
1%
60
5
39
25
& & @b

100
PROGRAM

75’66—

83% 81%
74¢

Center Classrooms

% of Key Practices in Place*

7
o|

TPITOS-Infant Toddler  gara (ass) |
S o &
& Q® 0 > 5 éo
R S R SR e & verswn 7%
AN R A AR R Yearine1)  as%
S U R TPOT-Preschool
& 2 . & & ,\e"o \g&é\ K & & ‘:-P\o oi‘o —
9630 Q<°°° \@Q & € “0«‘ _
& éﬁo
LS
Jneemi
L]
Questions?
Use the
Q&A panel
to submit your
questions.
Lncemi
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NCPMI: Community-Wide BoQ

Implementing the Pyramid Model Community-Wide:
Benchmarks of Quality 2.0*

Community Team Members:

Location: Date:

Critical

Benchmarks of Quality
The Community Leadership Team (CLT] has representation
from key stakeholders (0.g.. practitioner, family members,
progrom odministrators) and program agencies (Head Start,
ehildeare. school district. sorly ehildnood mental health.

promoling the social
emotienal skills of young children. The CLT includes member(s)
that represent the diverse famies in he community.

The CLT includes members that can assist in culreach

10 progroms serving children and fomilies who may be

historically marginalized and increase the diversity of

ehildren and fomilies who receive services from Pyrarmid

Madel programs.

3. A team member has been idenfifiad as the Commurity

oa process has been
for he identification of a new coordinafor when needed.

4. The CLT has established a clearly writien mission that
oddresses fhe community-wide mplementation of the
Pyramid Model. Team members can clearly communicate the
purpose of the CL.

5. Members of fhe CLT have claar rokes and responsibiiiies,

for 1o the

Teaming

N

functioning of the team and achievement of the mission. The
CLT uses effective teaming strategles o ensure meetings are
productive and bulds a sense of ownership among all team
members.

The CLT establishes a process for the recruifment of diverse
members ond orientation of new members.

~

he CLT develaps a wiitten action plan that addresses all

crifical elements and guides the work of the team, This

plan includes strategies for sustainability and scole-up for

community-wide implementation of the Pyramid Model.
team reviews the plon and updates their progress at

each meeting.

8. The CLT meets at loas! monthiy.

L neemi

NCPMI & ECTA: Community Indicators &
Elements of High-Quality Inclusion

INDICATOR C11: Curriculum

R y Inclusion Team £.2

ICATOR C2: Vision +
INDICATOR C3: Family. and Partnership: +
INDICATOR C4: and C g
ICAT ; Policis +
INDICATOR C6: Fiscal Resour +
INDICATOR C7: Personnel Policies and Structure +
DICATOR C8: Collaborative Teaming +
INDICATOR C9: ialized Technical Assi and C: ive Services +
INDICATOR C10: Program Supports for i D +
+

+

INDICATOR C12: Dat: llection and

} otona comerie
Early Childhood
eCt a Technical Assistance Center L |ﬁﬁg‘vm|€>nes

Suggested citation:

Inclusion. Retrieved from s

7/19/2023

15



Survey and Certificate

Recording Viewers
* Type URL during presention into a web browser window or scan QR Code
* URL is case sensitive

< C O @ https bit.ly[

Visit us online at
ChallengingBehavior.org

ZNcemi 00om=n

About- PyramidModel -  Implementation - Training & Technical Assistance-  Pyramid Nation -

. - 2
Pyramid ‘
Model &= National Center for

Pyramid Model
INNOVATIONS

When great efforts come together, amazing things happen. aouus

7/19/2023
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Thank You

IDEASs

that
Work
7
Office of Special
Education Programs

The contents of this presentation were developed under a grant from the U.S. Department
of Education, #H4326B170003. However, those contents do not necessarily represent the
policy of the U.S. Department of Education, and you should not assume endorsement by
the Federal Government. Project officer, Sunyoung Ahn.
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