[image: A logo for a company

Description automatically generated]                                                                 [image: A colorful pyramid with black text

Description automatically generated]




Writing a Scale-up and Sustainability Plan for Statewide Pyramid Model Implementation

An online, skill development workshop for members of
Pyramid Model State Leadership Teams
December 13, 2023



Participant Workbook












Pre-work Assignments
	Readings
	Notes

	Roadmap to Statewide Implementation of the Pyramid Model
This resource outlines key activities and strategies for implementation, sustainability, and scale-up of the Pyramid Model across 4 Essential Structures.

https://challengingbehavior.org/wp-content/uploads/2022/02/roadmap_6_roadmap-to-statewide-implementation.pdf (Road Map)
	

	The Statewide Implementation Guide (SIG)
The SIG is an interactive process and guide for implementing evidence-based practices statewide including considerations for scale-up and sustainability.

https://ectacenter.org/sig/ (SIG)
	

	Benchmarks of Quality (BoQ), State Leadership Team 
The State Benchmarks of Quality is used by a collaborative State Leadership Team (SLT) to assess progress and plan future actions.

https://challengingbehavior.org/document/benchmarks-of-quality-boq-state-leadership-team-pdf/
	

	State Leadership Team Equity Inventory: Considerations for the Essential Structures of  Statewide Implementation of the Pyramid Model
This tool is designed for use by State Leadership Teams to foster awareness, careful discussion, and ongoing action planning to maximize equity considerations during Pyramid Model statewide implementation.

https://challengingbehavior.org/document/state-leadership-team-equity-inventory-considerations-for-the-essential-structures-of-statewide-implementation-of-the-pyramid-model/
	


	
NCPMI Statewide Implementation Webpage
This web page includes resources on state implementation of the Pyramid Model including scale-up and sustainability resources.

https://challengingbehavior.org/implementation/statewide/ (statewide page on NCPMI)
	

	Pyramid Nation: Pyramid States
This web page is comprised of entries from Pyramid Model State Leadership Teams and includes some entries related to sustaining and scaling.

https://challengingbehavior.org/pyramid-nation/state/state-work/
	

	Sustaining and Scaling/Expanding Pyramid Model High-Fidelity Practices: A Resource Brief
This brief provides information about and links to resources for state, community, and program leaders to support your efforts to sustain, scale, and expand high-fidelity Pyramid Model practices. Also included, are additional considerations related to fidelity, leadership, and equity.

https://challengingbehavior.org/document/sustaining-and-scaling-high-fidelity-practices-resource-brief/ (resource brief)
	*
Print out

	Sustaining and Scaling/Expanding Pyramid Model High-Fidelity Practices:  Sequence of Events
This resource provides a snapshot of the sequence of events in scaling up the Pyramid Model practices in new communities and programs while maintaining high-fidelity implementation in existing communities and programs.

https://challengingbehavior.org/document/sustaining-and-scaling-high-fidelity-practices-sequence-of-events/ (sequence of events brief)
	*
Print out

	State Leadership Team (SLT) Checklist of Sustainability Features
This resource is comprised of features or characteristics of the SLT that contribute to sustainability.

https://challengingbehavior.org/document/state-leadership-team-slt-checklist-of-sustainability-features/ (SLT checklist)
	*
Print out

	Effective Teaming Strategies
This set of guidelines for facilitating meetings is evidence and practice based and, when implemented, will result in meetings where people feel their voices were heard and that produced outcomes.

https://challengingbehavior.org/wp-content/uploads/2023/12/effective_teaming_strategies.pdf
	*
Print out

	Considerations for a Written Sustainability and Scale-Up Plan
This resource provides a sample of the items and activities that should be present in a sustainability and scale-up plan. 

https://challengingbehavior.org/document/considerations-for-a-written-sustainability-and-scale-up-plan/
	*
Print out

	Sustainability and Scale-Up Plan Worksheet: Maintaining High
Performance While Expanding and Scaling-Up Statewide Pyramid
Model Implementation
This worksheet guides the State Leadership Team (SLT) to develop a
written Sustainability and Scale-up plan for statewide implementation of
the Pyramid Model. Considerations for 3- and 5-year actions are
provided across all 4 Essential Structures.

https://challengingbehavior.org/document/sustainability-and-scale-up-plan-worksheet-maintaining-high-performance-while-expanding-and-scaling-up-statewide-pyramid-model-implementation/
	*
Print out


*Red asterisk denotes resources to be used during the workshop

Workshop Materials and Resources

Agenda
10 min.	Welcome (Barbara Smith, NCPMI & PMC; Lise Fox, NCPMI; and Rob Corso, PMC)
10 min. 	Introductions, Pre-work, Workshop Objective and Agenda
15 min.	Sustainability and Scale-Up Overview 
15 min. 	Large Group: Resource introduction (Sustaining and Scaling/Expanding
Pyramid Model High-Fidelity Practices: A Resource Brief; Sustaining and Scaling/Expanding Pyramid Model High-Fidelity Practices: Sequence of Events Brief)
30 min. 	Small work group: discuss resource (30 minutes)
10 min. 	Break
10 min. 	Large Group: Resource introduction (Effective Teaming Strategies, SLT Checklist of Sustainability Features)
30 min. 	Small work group: discuss resource (30 minutes)
10 min.	Large Group: Resource introduction (Considerations for a Written Sustainability and Scale-up Plan, Sustainability and Scale-up Plan Worksheet)
30 min. 	Small work group (by state): discuss resources, draft ideas on worksheet and plan next steps with SLT (date and plans to discuss sustainability and scale-up and worksheet) (30 minutes)
10 min. 	Large Group: Final thoughts, next steps (NCPMI, PMC, SLTs), workshop evaluation 	
Adjourn


Link to PowerPoint Slide Handout:
 https://usf.box.com/s/5s48d2m4c8uwk5ubk9563bmudwb18bee 
Link to PowerPoint Presentation: 
https://usf.box.com/s/055ydj68krzgl9h75h0w4i0tl4cva0dc 

Group Norms
· Respect all voices and ideas

· Be on time (large groups, small groups, breaks, etc.)

· Fully participate, be present, come prepared (homework completed)

· Observe the timelines of the workshop and the small work groups

· In Small groups: speak once until all have had a chance to speak

· Keep cameras on

· We will be recording the large groups; not the small groups

Questions/Discussion 

· Only in small work groups (not in large group)

· Questions in chat cannot be answered during large group but please bring to small group and we will attempt to address by the end of the workshop






Small Group Instructions
Norms:
1. ​Everyone speaks once until all have had a chance to speak
2. State your name 
3. Please share only one concept/question/thought; (no more than 2 minutes each); you can pass, which you  might want to do especially if you didn’t review the materials ahead of time
4. Each speaker calls on the next speaker (“round robin”)

The facilitator will move the discussion along in order to get to all the questions.
Breakout #1 (overview information, Sustainability and Scale-up Resource Brief, Sustainability and Scale-up Sequence of Events Brief) (30 minutes) 
Discussion and questions: 
What do you think is meant by the statement: “we don’t talk about sustainability and scale-up without talking about fidelity”?

1. What is an “ah ha” you have about sustainability and scale-up or a resource that was mentioned?
2. Most states indicate that they do not yet have a written sustainability and scale-up plan. Where is your SLT in the process of having a written sustainability and scale up plan? 

After this small group, there is a 10 minute break; only take 10 minutes then reconvene in the large group for introduction to next resource
---------------------------------------------------------------------------------------------------------------------------------------------------------
Breakout #2    (SLT Checklist of Sustainability Features) (30 minutes) (same group and facilitator)
Discussion and questions: 
1. Take a few minutes and quickly review items 1- 11. Why do you think these actions are associated with sustainability of your SLT? Is your Team using any of these?
1. Take a few minutes and quickly review items 12-20. Why do you think these actions are associated with sustainability of your SLT? Is your Team using any of these?
1. Take a few minutes and quickly review items 21-25. Why do you think these actions are associated with sustainability of your SLT? Is your Team using any of these?
1. How will you use this checklist with your SLT?

Return to large group for next resource
--------------------------------------------------------------------------------------------------------------------------------------------------------------
Breakout #3     (Sustainability and Scale-up Plan Worksheet) (30 minutes)
1. Assign a timekeeper and a scribe
2. Take a couple minutes to look through the format of the  Sustainability and Scale-up Plan Worksheet
3. Outcomes:
a. Date of next meeting
b. A few draft ideas on worksheet 
c. Ideas for how you will transfer the information, concepts, PPTs and tools from the workshop to the SLT?
d. Date and plan for SLT to meet and discuss sustainability and scale-up and this worksheet and write a Sustainability and Scale-up Plan
---------------------------------------------------------------------------------------------------------------------------------------------------------------
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