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Overview: Pyramid Model & Part C 
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Overview of the Pyramid and Part C



Overview of the Pyramid and Part C

We support early 

interventionists

Early Interventionists build 

families’ capacity

Families enhance children’s social emotional 

development



Five Primary Principles for Using the 
Pyramid Model in Part C

1. Collaborative partnerships

2. Family coaching strategies

3. Responsive caregiving and nurturing, 
responsive relationships.

4. Confidence and competence

5. Prevention of challenging behavior



What are the Practices?

• Building Partnerships with Families

• Promoting Social Emotional Development

• Dyadic Relationship Indicators

• Family-Centered Coaching

• Supporting Families with Children with

    Severe, Persistent Challenging Behaviors

• Social Emotional Assessment



Nurturing and Responsive Relationships in 
Early Intervention

• Base of the Pyramid
• Essential to healthy 

social development
• Includes relationships 

with children, 
families, and team 
members

• Focus on supporting 
dyadic interactions 
between caregivers 
and children



What do we mean by social-emotional 
development?

The developing capacity for:​

• TRUST​

• SELF-AWARENESS​

• AUTONOMY​

…all in the context of family, community, and 
culture.​



High Quality Supportive Environments

• Responsive to the priorities, beliefs, 
and needs of all families

• Family and culturally sustaining and 
affirming 



Targeted Social Emotional Supports

• Family coaching



Intensive Intervention



Implementation Science: 
What & How?
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Stages of Implementation

Fixsen, Naoom, Blase, Friedman, & Wallace, 2005

2 – 4 Years

• Exploration

• Installation

• Initial Implementation

• Full Implementation

• Innovation, Sustainability, Scale-up



State-Wide 
Implementation 
Guide

http://ectacenter.org/sig/



Components of Pyramid 
Implementation
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Data Decision-
Making 

Examining 
Implementation 

and

Building Staff 
Capacity including 

Coaching

Responding to 
Challenging 

Behavior

Leadership Team

Staff Buy-In

Family Engagement

Providing 
Interventions to 

Children with 
Persistent 

Challenging 
Behavior





Early Interventionist Pyramid 
Practices Fidelity Instrument (EIPPFI)

✓ Pyramid Model Practices

✓ Aligned with DEC Recommended Practices 

and OSEP Key Principles of EI
✓ Practice examples 

✓ Recording options 
✓ Summary scores by section 



Practice-
Based 
Coaching 
Framework

Pyramid Model
Practices

*Adapted from the National Center for Quality Teaching and Learning, 2012

http://eclkc.ohs.acf.hhs.gov/hslc/tta-system/teaching/center/development/coaching.html 



The Essential Structures in Practice



North Carolina’s 
Implementation & Scale Up
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Part C of IDEA in NC 
(NC Infant-Toddler Program)

• State Agency

• Children’s Developmental Services Agencies (CDSA)

• Staff

• Eligibility

• Direct Service Responsibilities
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NC Pyramid Cross-Sector State Leadership 
Team 

The vision of the Pyramid Model State Leadership Team is to 
ensure that the NC birth to eight system promotes social emotional 

well-being for families with young children, beginning at birth, 
particularly those with or at risk for disabilities, and to assure children 
and families have access to anti-biased, inclusive, and natural learning 

environments.

23



NC State Systemic Improvement Plan 
(SSIP)

• State Design Team

• State Implementation Team

• Local Implementation Team

SDT

SIT

LIT



NC Pyramid Model Implementation Team
• NC Part C Coordinator, Assistant Director, DCFW, EI Section

• Sharon Loza, Ph.D.

• Pilot Site CDSA Director, Program Implementation Coach:
• Tiffany Van Newkirk, MA, Dir. Winston-Salem, CDSA

• Head Program Implementation Coach/ SIT Lead:
• Debbi Kennerson, MA, LPA, Dir. Greensboro CDSA

• State EI Team Members/ Program Implementation Coaches:
• Andrea Bailey, BS, EI Technical Assistance Coordinator
• Fain Barker, Ph.D., EI PD Coordinator, Data Lead
• Heather Finster, M.S., Doctoral Student Intern, Co-Data Lead
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What have we done so far?

• State Level

• Pilot Site

• Collaborative Work with NCPMI TA consultants
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NC ITP Next Steps…

Implementation at our 2nd CDSA!

• Implementation Readiness Assessment

• Greenville CDSA will begin steps to implementation starting this fall!!
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THANK YOU!!!

NC ITP Website: http://www.beearly.nc.gov/ 

Fain.Barker@dhhs.nc.gov 
Andrea.B.Bailey@dhhs.nc.gov
Heather.Finster@dhhs.nc.gov 

http://www.beearly.nc.gov/
mailto:Fain.Barker@dhhs.nc.gov
mailto:Andrea.B.Bailey@dhhs.nc.gov
mailto:Heather.Finster@dhhs.nc.gov
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