


This report is dedicated to H adiyah M iller, a leader,  
scholar, p arent and  friend. H adiyah  was  a  dedicated  

member  and  collaborator  during  initial  instillation  of 
the  State  Leadership  Team  and  Implementation  of  the  

Indicators  of  High  Quality  Inclusion. H er active  
participation  in  meetings,  trainings  and  feedback  

sessions  with  providers,  local a nd  national p artners  
leaves  an  imprint  on  the  Indicators  of High Quality  

Inclusion  that  cannot  be  overstated.  



            
 

            
          

           
 

           
      

           
         

     
          

         

     
 

 
 
 
 

 
 

 
 
  

 
 
 

   
 

 
  

 

Shared Vision:  
Inclusion is  Centered in Belonging  

We  believe:  
Disability is to be appreciated as a natural part of the human experience 
that makes our families and communities stronger. 
Families have the right to enter into relationships with early care and 
education providers trusting their child will be welcomed, loved, and 
seen in all of their human dignity, including their culture, race or 
dis/ability. 
All learning environments for young children and their families should be 
inclusive, culturally responsive, and identity affirming. 
Every child should learn and thrive together with their peers, friends, 
and neighbors. Children achieve their best self when nurtured by 
empowered families, providers, and communities. 
The Early Care and Education system is enhanced and strengthened 
through a network of professionals, parents and community members 

Oregon Early Childhood Inclusion Initiative 
Mission: 

Co-Create  a statewide,  collaborative  system  that  allows  every  child  
to  access  and  be  supported  in  an  inclusive  environment.  

State 
Indicators 

Community 
Indicators 

Local 
Program 
Indicators 

Early Care and 
Education 

Environment 
Indicators 

Key infrastructure  
elements  
Evaluate  and  
enhance state 
supports  

Community-wide  
vision for early  
childhood  inclusion  
Support to  
community level  
programs  

Maximize  access,  
meaningful  participation,  
and developmental  
outcomes  

Support program  
staff in  providing 
high quality  
inclusive  practices  
with  children  and 
families  

Evidence-based  practices  
Improve classroom  
teaching  practices  and  
environments  3  

https://ectacenter.org/topics/inclusion/indicators-state.asp
https://ectacenter.org/topics/inclusion/indicators-state.asp
https://ectacenter.org/topics/inclusion/indicators-community.asp
https://ectacenter.org/topics/inclusion/indicators-community.asp
https://ectacenter.org/topics/inclusion/indicators-community.asp
https://ectacenter.org/topics/inclusion/indicators-local.asp
https://ectacenter.org/topics/inclusion/indicators-local.asp
https://ectacenter.org/topics/inclusion/indicators-local.asp
https://ectacenter.org/topics/inclusion/indicators-ece.asp
https://ectacenter.org/topics/inclusion/indicators-ece.asp
https://ectacenter.org/topics/inclusion/indicators-ece.asp
https://ectacenter.org/topics/inclusion/indicators-ece.asp
https://ectacenter.org/topics/inclusion/indicators-ece.asp












  
  

 
 

 
 

 

  
 

 
    

  

 
 
 

  

 
  

 

 
  

  
 

Barriers to Inclusion: 
The Root Causes 

Lack of cross-
system 

collaboration 

Lack of access to high 
quality early learning 

environments 

Lack of resources to 
support personnel 

Confusion across the 
system about roles of 

each agency 

"Othering" of children 
experiencing disability 

Lack of cross-system understanding or 
use of effective practices to support 

inclusion 



https://www.oregon.gov/ode/students-and-family/SpecialEducation/publications/Documents/informalremovals/understandingableisminschools.pdf
https://www.zerotothree.org/resource/journal/dis-ability-critical-race-studies-discrit-for-inclusion-in-early-childhood-education-ethical-considerations-of-implicit-and-explicit-bias/
https://www.canva.com/design/DAFidYASVOw/r7w-PypVfpeNcP0RPxZpzw/view?utm_content=DAFidYASVOw&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://books.google.com/books/about/Beyond_Culture.html?id=reByw3FWVWsC


 
  

      
 

   
   

  
     
      

 
 
 
 

 
  

 
     

  
    

        
 
        

    

Inclusion  Benefits  Children  

...with Disabilities 
Positive gains across all areas of 
development 
Higher level social skills 
Improved peer relationships 
Gains in language and literacy skills 
Benefits for all children regardless of 
nature, type or severity of disability 

...and without 
Disabilities 

Greater cognitive and language skills 
Higher-level empathy skills 
Advanced social skills and stronger peer relationships 
Achieve an awareness, respect, and understanding of diverse 
abilities 
Inclusive classrooms tend to be of higher quality in general, 
so all children benefit 





https://cep.asu.edu/resources/start-with-equity
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Centering Equity in 
Collective Impact  

Ground the 
work in data, 
context, & 
targeted 
solutions 

Build equity 
leadership and 
accountability 

Focus on 
systems 
change, 

programs, and 
services 

Five 
Strategies 

for 
Centering 

Equity 

Listen to and 
act with 

community 

Shift power 
within the 

collaborative 

Based on Centering Equity in Collective ImpactJohn Kania,Junious Williams,Paul Schmitz,Sheri Brady,MarkKramer&JenniferSplanskyJuster Stanford Social Innovation 
Review Winter 2022. Retrieved fromhttps://ssir.org/articles/entry/centering equity in collective impact. 

https://ssir.org/articles/entry/centering_equity_in_collective_impact
https://ssir.org/articles/entry/centering_equity_in_collective_impact






mailto:dominic.paz@oregonstate.edu
mailto:mackenzie.weintraub@oregonstate.edu
mailto:chad.lahr@oregonstate.edu
mailto:tess.wood@oregonstate.edu
mailto:sindy.abzun@oregonstate.edu
mailto:bridget.hatfield@oregonstate.edu
mailto:megan.mcclelland@oregonstate.edu
https://health.oregonstate.edu/elsi/oregon-inclusion-initiative








https://ectacenter.org/sig/boq.asp
https://ectacenter.org/topics/inclusion/indicators-state.asp


















Resources - link to our team too        

 

     

       
      

      
 

     
   

       
  

  
  

OECI  Online  

Website: Oregon Early Childhood Inclusion 

Video: 2022 Office of Special Education Programs 
(OSEP) Leadership and Project Conference: Indicators 

of High Quality Inclusion- Community Based 
Inclusion 

ODE Key Messages-OECI Newsletter (search Oregon 
Early Childhood Inclusion) 

Insights from the Field: Implementing Pyramid Model 
Community -Wide 

Website: Oregon Inclusion Initiative Implementation 
Support Team 

https://www.oregon.gov/ode/students-and-family/specialeducation/earlyintervention/pages/oeci.aspx
https://youtu.be/OtksjI9Frg8
https://youtu.be/OtksjI9Frg8
https://youtu.be/OtksjI9Frg8
https://youtu.be/OtksjI9Frg8
https://www.oregon.gov/ode/about-us/pages/key-messages.aspx
https://www.oregon.gov/ode/about-us/pages/key-messages.aspx
https://www.oregon.gov/ode/about-us/pages/key-messages.aspx
https://www.oregon.gov/ode/about-us/pages/key-messages.aspx
https://www.oregon.gov/ode/about-us/pages/key-messages.aspx


 

   
    

    
  

 
 

   
  

    

   

  
   
    

 
 

 
   

    
   

   
 
 

 
 
 
 
 

   
   

   
   

 
 

   
 

   
   

   

  
   
    

 
   

  
    

   

  
   
    

Sequence  of  Scale-Up  Events  

State Leadership Team selects 
first set of Community Teams 

and assigns a Program 
Implementation Coach to 

each 

First set of Community 
Leadership Teams select 
first cohort of programs 

Programs reach fidelity 

Community leadership 
teams scale to second 
cohort of programs, etc 

State Leadership Team 
selects third set of 

Community Teams and 
assigns a Program 

Implementation Coach to 
each 

State Leadership Team 
selects second set of 

Community Teams and 
assigns a Program 

Implementation Coach to 
each 

Second set of 
Community Leadership 
Teams select first 
cohort of programs 

Programs reach fidelity 

Community leadership 
teams scale to second 
cohort of programs, etc 

Third set of Community 
Leadership Teams select 
first cohort of programs 

Programs reach fidelity 

Community leadership 
teams scale to second 
cohort of programs, etc 



 
 

 
   

      
  
        

 
     

       
        

 
       
       

       
    

   
 

  

 

 
 

    

     

Valuing  Community  Inclusion  

Moving Towards Equitable Education 

Community-Wide Implementation: Purpose 

Support implementation and sustainability of equitable and 
effective practices 
Empower communities to make decisions based on their unique 
context 
Build awareness throughout the community 
Link high-quality inclusive programs to the public, including policy 
makers, student teachers, media, and institutions of higher 
education 
Collect and share community progress information annually 
Identify and support additional programs to implement evidence-
based practices over time, scaling-up a sustainable system of 
equitable and effective practices 

Community-Wide Implementation: Method 

Monthly meetings 

Norms 

Vision 

Thoughtful and intentional membership 

Meaningful data collection and use 
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Fact  Sheets on  Preschool 
Inclusion  

The research is clear. 
Inclusion benefits everyone! 

Resource retrieved from: 
https://ectacenter.org/topics/inclusion/research.asp 

https://ectacenter.org/topics/inclusion/research.asp
https://ectacenter.org/topics/inclusion/research.asp


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 

   
 

    
 

 

NAEYC-DEC  
Joint  Statement  on  Inclusion  

Includes recommendations for using this 
statement to improve early childhood access, 
participation, and support. 

Resource retrieved from: https://www.naeyc.org/sites/default/files/globally-
shared/downloads/PDFs/resources/position-
statements/ps_inclusion_dec_naeyc_ec.pdf 

https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-statements/ps_inclusion_dec_naeyc_ec.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-statements/ps_inclusion_dec_naeyc_ec.pdf
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/resources/position-statements/ps_inclusion_dec_naeyc_ec.pdf


 
   

     
   

  
    

   
    

    
 

  
        

 
 

 
 

 
 
 
 
 

 

Policy  Statements  on  Early 
Childhood  Inclusion  

"Inclusion in early childhood programs refers to 
including children with disabilities in early 

childhood programs, together with their peers 
without disabilities; holding high expectations and 
intentionally promoting participation in all learning 
and social activities, facilitated by individualized 

accommodations; and using evidence-based 
services and supports to foster their development 
(cognitive, language, communication, physical, 

behavioral, and social-emotional) , friendships with 
peers, and sense of belonging. This applies to all 
young children with disabilities, from those with 
the mildest disabilities, to those with the most 

significant disabilities." 

Policy Statement 
on Inclusion of 
Children with 
Disabilities in 

Early Childhood 
Programs (PDF) 

(ed.gov) 

https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs
https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs
https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs
https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs
https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs
https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs
https://www.acf.hhs.gov/ecd/policy-guidance/policy-statement-inclusion-children-disability-early-childhood-programs


 
 
 
 
 
 
 
 
 
 
 

 
 
      
     

    
   
      

    
     

 
 
 

    
   

"Dear Colleague"  Letter from  
US Department  of Education  

“ We are writing to reaffirm the position 
of the U.S. Department of Education (ED 
or Department) that all young children 
with disabilities should have access to 
inclusive high-quality early childhood 

programs where they are provided with 
individualized and appropriate supports 

to enable them to meet high 
expectations.” 

Dear Colleague Letter related to Preschool Least 
Restrictive Environments (PDF) 

https://sites.ed.gov/idea/files/policy_speced_guid_idea_memosdcltrs_preschool-lre-dcl-1-10-17.pdf
https://sites.ed.gov/idea/files/policy_speced_guid_idea_memosdcltrs_preschool-lre-dcl-1-10-17.pdf


 
 
 
 
 
 
 
 
 
 
 

 
    

     
      

  
      
      

    
  

 
    

Head  Start  Memorandum  on 
Inclusion  of  Children  with Disabilities  

"Head Start Program Performance 
Standards explicitly require that every 
effort be made to include and provide 

services to children identified with 
delays or suspected delays, even if they 

are not eligible for services under 
Individuals with Disabilities Education 

Act (IDEA)." 

Resource retrieved from: https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-20-01 

https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-20-01


  

 
 
 
 
 

 

Inclusion is for 
Everyone, 

Everywhere 
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