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Agenda

Brief Overview of Project and Action 
Planning Process

Guided Action Plans

Introduction to the Resource

Considerations



Scaling Up Pyramid Model Implementation in Pre-K 
and Kindergarten Classrooms 

•Funded by US Department of Education, Education Innovation 
and Research (EIR)

•Metro Nashville Public Schools is the grantee

•Partnership with:
• Metro Nashville Public Schools

• Vanderbilt University

• SRI International

• University of South Florida

• University of Denver

• Maury County Public Schools 
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Grant number: R305A150141



Practice-Based Coaching

Snyder et al., 2022



Strengths and Needs Assessment Process

•Determining strengths 
and needs

•Based on data

• TPOT/TPITOS

• Coachee self-
assessment

•Are the classroom 
essentials in place?



Shared Goals and Action Planning

•Setting shared goals 

•Developing an Action 
Plan

* A PBC cycle includes 
each component but does 
NOT require you to write a 
new action plan each time 
you meet with the 
practitioner.



Key Components of Action Plans



Why We Developed a New Tool

Focus on “what” is 
needed to 
implement

Focus on “how” to 
implement

Teachers left to 
plan between 

cycles

Planning is done in 
debrief with coach

Coaches wanted 
more support for 

writing action plans

GAP provided more 
support for the 

process

Old Tool New Tool



Key Components of a Guided 
Action Plan (GAP)



What are the benefits of using guided action 
plans? 



Saving time

Benefits of GAP

Using a menu

Support for Coaches

Focusing on deepening 
implementation



What has the teacher response been to 
using guided action plans to create their 

goals? 



NCPMI Guided Action Plans

• GAP-At-A-Glance

• Info on how to use

• FAQ about GAP

• Tips for using

• Menu

• Guided Action Plans

• 15 customizable forms

• 5 samples

• Blank GAP

• Individualization 
planning form



GAP-At-A-Glance

•Look at the FAQs and 
the Menu

• What are your initial 
thoughts?

• What questions do you 
have?

•Share your thoughts 
and questions in the 
chat



How can coaches ensure teacher voice is 
included when using guided action plans?



What do coaches need to consider to use 
this tool effectively? 



Possible Limitations

Could minimize teacher 
input if used incorrectly

When using blank or customizable guided action 
plans, remember to individualize based on:

• Wants or needs communicated by the coachee

• Supports to meet the needs of individual children



Visually a lot of text 
on a page

Can be a lot of steps 
for one action plan



What are helpful tips you would share with a 
coach when using this new tool?



What questions or thoughts do you have? 



We Want Your Feedback on the GAP!

Got feedback or questions? Reach out to Sarah Basler

sarah.j.basler@vanderbilt.edu

Sarah Basler
Vanderbilt University

mailto:sarah.j.basler@vanderbilt.edu


Survey and Certificate

Recording Viewers
• Type URL or scan the QR code during the presentation into a web browser 

window 

• URL is case sensitive



Visit us online at
ChallengingBehavior.org



The contents of this presentation were developed under a grant from the U.S. Department 

of Education, #H326B220002. However, those contents do not necessarily represent the 

policy of the U.S. Department of Education, and you should not assume endorsement by 

the Federal Government. Project officer, Sunyoung Ahn.

Thank You
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