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Purpose: This activity supports cross-sector leadership teams in assessing the current statewide landscape across sectors, reviewing available resources and implementation efforts, and identifying opportunities to improve efficiency and collaboration.

Part 1: Resource Mapping by Sector:
1. Create a shared document (e.g., Google Doc, BOX file, or SharePoint) for team members to document their responses.
2. Ask each implementing sector and all other State Leadership Team (SLT) members* to use the shared Cross-Sector Pyramid Model Resource Mapping document and provide their responses for each of the following categories:
· Funding Sources (Current and Future)
· Family Engagement
· Trainers and Professional Development
· Program Implementation Coaches
· Implementation Sites
· Data Collection and Sharing
* Possible Sectors: Public PreK, Part C Early Intervention, Head Start/Early Head Start, Child Care, Infant Early Childhood Mental Health, Tribal Communities, Parent Training Institutions, Other Sectors/Agencies, and non-implementing members


Part 1: Resource Mapping by Sector
Directions: Enter the name of your sector and how you address each category using the consideration questions to guide your responses.
	Funding Sources (Current & Future)

	Current Status Considerations
	Sector Responses:

	What are the current sources and amounts of funding supporting the Pyramid Model initiative?
· Are these sources federal, state, local, or private?

What are the specific guidelines or restrictions for how each funding source can be used?
· Who is eligible to receive support from this funding?

When does each current funding source expire or require renewal?

How many years has each funding source been in place?

Is any of the current funding renewable? If so, what is the process and timeline for renewal?

Are there any projected or potential future funding sources?

Are there any current funding sources that are blended or braided with other sectors?
· If yes, describe (source, amount, guidelines, sectors involved).
	Sector:

	
	Sector:

	
	Sector:

	
	Sector:




	Family Engagement

	Current Status Considerations
	Sector Responses

	How does your agency or sector currently gather feedback from families about the Pyramid Model initiative?

What tools or methods are used (e.g., surveys, focus groups, interviews)?

What Pyramid Model-related training or resources are provided to families that are supported within your sector/agency?

What Pyramid Model-related family engagement activities did your agency or sector conduct or assist with in the past year?

What types of activities were offered (e.g., workshops, events, home visits), and how were they received by families?
	Sector:

	
	Sector:

	
	Sector:

	
	Sector:

	Trainers & Professional Development

	Current Status Considerations
	Sector Responses

	Does your sector or agency currently offer Pyramid Model training for leadership teams? 

Does your sector or agency offer training in Pyramid Model practices for practitioners? If yes, what topics are covered and how often is it offered?

How many active Pyramid Model trainers are available within your sector or agency?
· Are these trainers full-time, part-time, or contracted?
· How are they funded (e.g., state funds, grants, agency budgets)?

Who is responsible for training, mentoring, and supporting your trainers?

Are your trainers able to provide training beyond your own programs or agencies? If yes, under what conditions or agreements?

What formats are used for your trainings (e.g., in-person, virtual, self-paced)?

Do you maintain a training calendar that outlines upcoming opportunities? If yes, how is this calendar shared with programs and partners?

Can programs or agencies outside your sector participate in your trainings? If yes, what is the process for accessing those opportunities?

What other trainings do you offer that support Pyramid Model implementation or related practices (e.g., trauma-informed care, family engagement)?

How many trainings has your agency or sector provided in the past year?

· Please provide a list of the trainings offered in the last year to the SLT.
	Sector:

	
	Sector:

	
	Sector:

	
	Sector:

	Program Implementation Coaches

	Current Status Considerations
	Sector Responses

	How many PICs does your sector currently have?
· Is this number sufficient to meet the needs of all implementation sites?

Does your sector assign a Program Implementation Coach (PIC) to each implementing program or agency?
· If not, what criteria are used to determine which programs receive a PIC?
· How long do PICs support a site?

How is your sector currently funding PIC positions?

Are there opportunities to expand or sustain funding for PICs?

Who is responsible for providing ongoing support and professional development to PICs?

What systems or structures are in place to ensure PICs receive consistent professional development?

How is the ongoing support and training for PICs funded?

Can your sector’s PICs support programs outside of your agency or sector? If so, which sectors can they support?






 
	Sector:

	
	Sector:

	
	Sector:

	
	Sector:

	Implementation Sites

	Current Status Considerations
	Sector Responses:

	How many active Pyramid Model implementation sites or agencies currently exist across the state in your sector?
· What process do you use to keep this list updated?

Does your sector provide direct funding to any of these implementation sites? If yes, what type of funding is provided (e.g., startup, sustainability, program implementation coaching, practitioner coaching)?

Does your sector provide any materials, tools, or resources directly to implementation sites? If yes, what types of materials, tools, or resources are provided (e.g., training manuals, classroom resources, family engagement tools)?


	Sector:

	
	Sector:

	
	Sector:

	
	Sector:




	Data Collection and Sharing

	Current Status Considerations
	Sector Responses:

	What questions have you identified to guide your data collection and evaluation activities?

What specific data are you currently collecting to inform decisions about implementing the Pyramid Model?

What data are you collecting on child outcomes, program fidelity, coaching, training, or family engagement?

Where are these data stored (e.g., PIDS, other platforms)?
· Are these systems secure, accessible, and capable of integration?
· Who currently has access to the data?
· Is the data accessible across agencies or sectors?
· Are formal data-sharing agreements in place? If not, what agreements are needed to support cross-sector collaboration?






	Sector:







	
	Sector:

	
	Sector:

	
	Sector:




Part 2: Analysis of Cross‑Sector Collaboration and Action Planning
Now that your team has completed Part 1, reviewing each sector individually, Part 2 focuses on bringing those sector‑specific insights together to create a shared, cross‑sector action plan.
The purpose of Part 2 is to:
· Identify where efforts connect across sectors.
· Where could resources, systems, or processes be streamlined or shared?
· Clarify where collaboration can be strengthened or made more efficient.
· Where could sectors better coordinate, communicate, or align efforts?
· Determine where coordinated, cross‑sector action will have the greatest impact.
· What opportunities rise to the level of shared, cross‑sector action?
How to Approach This Work
Your team should complete Part 2 in a way that fits your priorities, time, and capacity. You might:
· Review all categories.
· Start with one to three priority categories, knowing you can add others over time.
· Use a shared note-taking document.
Possible approaches include:
· Dividing categories among team members or small groups to review across sectors, or
· Reviewing categories together as a full group.
Use your shared Part 1 document as the primary source of information for this work.
What to Do for Each Category
Capture insights as brief summaries, not detailed sector‑by‑sector descriptions.
The following sections are organized by category (e.g., Data Collection and Sharing, Funding Sources, Coaching). For each category, your team will:
1. Scan and Analyze Across Sectors
Review Part 1 information from all sectors together. Use the charts in Part 2 to identify and respond to the following prompts:
· Current cross-sector landscape themes and patterns.
· Key cross-sector connections, misalignments, or duplications.
· Top barriers and enabling conditions to address gaps and unmet needs. 
· Most promising opportunity to increase alignment and coordination.
 Use the guiding questions in the appendix to help generate more ideas for collaboration and action planning.

2. Selecting Priorities and Planning Action
After completing a category:
· Identify 1–3 priorities where action is most needed or feasible.
· Provide a rationale for the selection of each priority.
3. Using the Action Plan document
· For each selected priority: 
· Agree on a clear objective.
· Identify strategies or action steps.
· Determine who will lead, who will support, and what resources are needed.
· Define how you will know progress is being made.
 4. Reporting Back and Building Agreement (if small groups complete Part 2)
The outcome of Part 2 should be a shared understanding and agreement:
· These are the priorities we selected.
· This is the goal we agreed to pursue.
· These are the actions we will take together.
Use discussion to confirm shared ownership and comfort with the final priorities and action plan before moving forward.
 5. Confirm Resource Map Maintenance
As part of your discussion and planning, confirm how the team will keep the shared resource map current:
· How many times per year will the resource map be updated?
· The specific time(s) of year that updates will occur.
· Who is responsible for maintaining and updating the resource map?
Document these decisions in the chart provided to support continuity and accountability over time.


Cross-Sector Collaboration Review and Analysis
	Funding Sources (Current and Future)

	
	Notes

	Current cross-sector landscape:
	

	Key cross-sector connections or misalignments:
	

	Top barriers and enabling conditions:
	

	Most promising opportunity:
	


Priority(ies) for Action Plan and Rationale
1. 													
2. 													
3. 													
	Family Engagement

	
	Notes

	Current cross-sector landscape: 
	 

	Key cross-sector connections or misalignments: 
	 

	Top barriers and enabling conditions: 
	 

	Most promising opportunity: 
	


Priority(ies) for Action Plan and Rationale
1. 													
2. 													
3. 													
	Trainers and Professional Development

	
	Notes

	Current cross-sector landscape: 
	 

	Key cross-sector connections or misalignments: 
	 

	Top barriers and enabling conditions: 
	 

	Most promising opportunity: 
	


 Priority(ies) for Action Plan and Rationale 
1. 													
2. 													
3. 													
	Program Implementation Coaches (PICs)

	
	Notes

	Current cross-sector landscape: 
	 

	Key cross-sector connections or misalignments: 
	 

	Top barriers and enabling conditions: 
	 

	Most promising opportunity: 
	 


 Priority(ies) for Action Plan and Rationale 
1. 													
2. 													
3. 													

	Implementation Sites

	
	Notes

	Current cross-sector landscape: 
	 

	Key cross-sector connections or misalignments: 
	 

	Top barriers and enabling conditions: 
	 

	Most promising opportunity: 
	 


Priority(ies) for Action Plan and Rationale 
1. 													
2. 													
3. 													
	Data Collection & Sharing

	
	Notes

	Current cross-sector landscape: 
	 

	Key cross-sector connections or misalignments: 
	 

	Top barriers and enabling conditions: 
	 

	Most promising opportunity: 
	


Priority(ies) for Action Plan and Rationale 
1. 													
2. 													
3. 													
 
Maintaining and Updating Team Resource Map 
	Date of initial Resource Map developed: 

	The resource map will be updated ____ times per year 
  

	Please indicate the specific time(s) of the year the resource map will be updated: 
  

	Please indicate who will be responsible for updating the resource map: 
  





[bookmark: Appendix]Appendix: Considerations for Reflection and Action Planning
Funding and Resources Considerations							 
Mapping Current Resources 
· What are the current funding streams supporting early childhood initiatives across sectors? 
· What steps can we take to create a shared funding map that identifies overlaps, gaps, and opportunities? 
Braiding & Blending Opportunities 
· Which funding sources can be braided or blended to support cross-sector initiatives? 
· What policies or agreements need to be in place to enable this collaboration? 
Exploring Future Funding 
· What upcoming or untapped funding opportunities (e.g., federal grants, philanthropic support) could be pursued jointly? 
· Who will lead the exploration and application process for these opportunities? 
Sustainability & Scale-up 
· How can we align funding strategies to ensure long-term sustainability of coaching, training, and implementation efforts? 
· What financial models or cost-sharing approaches can support scaling across regions or sectors? 
Family Engagement Considerations								 
Strategy Mapping 
· What family engagement strategies are currently used across sectors? 
· What steps can we take to document, compare, and align these strategies to promote consistency and effectiveness? 
Shared Goals 
· What common goals for family engagement can be defined across sectors? 
· How can we collaboratively develop a unified framework or set of guiding principles? 
Feedback & Responsiveness 
· How is family feedback currently collected, and how is it used to inform program improvement? 
· What systems or practices can we strengthen to ensure families feel heard and valued? 
Family Centered Responsiveness 
· What supports are in place to ensure family responsiveness and engagement? 
· What actions can we take to expand these supports and address gaps in outreach to reach all families? 


Trainers and Professional Development Considerations						 
Current Training Landscape 
· What Pyramid Model-related training(s) is currently offered across sectors? 
· What steps can we take to inventory and analyze the reach, content, and effectiveness of these trainings? 
Cross-Sector Needs 
· What common training needs exist across sectors and roles? 
· How can we prioritize and address these needs through shared training opportunities? 
Standards Alignment 
· How can we align training content with state standards, competencies, and professional development frameworks? 
· What process will ensure consistency and quality across training providers? 
Ongoing Development 
· What enhancements can we make to ensure continuous learning and skill-building for all trainers? 
· Are there opportunities to expand or sustain funding for trainer development? 
Training Coverage 
· Which programs have received Pyramid Model training, and how can we create a comprehensive map of trained sites? 
· What steps are needed to identify gaps in training coverage across regions and sectors? 
Fidelity & Support 
· How is fidelity of Pyramid Model trainings currently assessed and supported? 
· What systems or tools can we strengthen or implement to ensure consistent fidelity monitoring? 
Scaling with Quality 
· What strategies can we use to scale Pyramid Model training while maintaining high quality and fidelity? 
· What infrastructure (e.g., trainers, funding) is needed to support expansion?


Program Implementation Coaches Considerations						 
Defining Competencies 
· What core qualifications and competencies should be required for PICs across sectors? 
· What process will we use to review and align these expectations statewide? 
Training & Support Systems 
· How are PICs currently trained, supported, and evaluated? 
· What improvements or standardizations can we implement to strengthen PIC development and retention? 
Shared Program Implementation Coaching  
· Is there a shared approach to program implementation coaching (e.g., role, responsibilities, activities) where coaches can work across sectors?  
· What steps are needed to vet, adapt, and implement a shared Program Implementation Coaching? 
Capacity Planning 
· What is the ideal PIC-to-site ratio based on program needs and available resources? 
· How can we plan for scaling PIC capacity while maintaining quality and effectiveness? 
· What agreements or structures would be needed to enable cross-sector PIC coaching? 
· Are there shared funding sources or partnerships that could strengthen the statewide scale-up and support of PICs? 
Program Implementation Sites Considerations							 
Current Landscape 
· What types of sites are currently implementing the Pyramid Model?
· What steps can we take to document and analyze the characteristics and outcomes of these sites? 
Site Selection Criteria 
· What criteria are currently used to select implementation sites? 
· How can we refine or standardize these criteria to ensure alignment with state priorities and goals? 
Supports 
· What strategies can we implement to ensure access to resources, coaching, and training across all current and future implementation sites? 
· How can we identify and address gaps in support for under-resourced or rural sites? 
Cross-Sector Collaboration 
· What partnerships (e.g., education, health, human services) can we strengthen or establish to support site selection and implementation? 
· What joint actions can we take to coordinate support and reduce duplication across sectors? 


Data Collection and Data Sharing Considerations						
Inventory & Alignment 
· What are common measures/data sets across sectors? 
· What steps can we take to map and align these data sets to identify overlaps and gaps? 
Shared Outcomes 
· Which indicators or outcomes can be standardized across sectors to support unified data collection? 
· What process will we use to define and adopt these shared indicators? 
Barriers & Solutions 
· What are the current barriers to data sharing (e.g., legal, technical, organizational)? 
· What actionable strategies can we implement to overcome these barriers? 
Systems Integration 
· What data systems/platforms are currently in use across sectors? 
· What are the next steps to explore integration or interoperability between these systems?  
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